NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM
Board Review

Unclassified Personnel

Date: March 31, 2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14, 2016 i

The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of
greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to |
provide career development guidance. |

Definitions of term:

e Superior — Far exceeded the normal expectations for the position. (This rating must be justified)

e Above Standard — Accomplishments were above expected level or essential requirements.

e Meets Standard — Performance was consistently acceptable but did not exceed job requirements.

e Below Standard - Performance met most essential requirements of job; however, work required guidance
and checking. Improvement should be expected.

e Unsatisfactory — Performance obviously substandard; needed a high degree of supervision and direction.
Deficiencies were clearly evident. (This rating must be documented)

Instructions:

Listed in the form are a number of traits, abilities, and characteristics that are important in the successful
completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed.

JAnnual

[]Six Month i
[IThree Month Review |

ELEMENTS OF PERFORMANCE

ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or
surroundings.

[ (5) Superior [X (3) Above Standard [_] Meets Standard [[]Below Standard [] Unsatisfactory

Comments:

DH - This past year we have been hit with an unprecedented time in our history. Director Anderson and our staff
have all stepped up, adapted and modified the way they work. The relationships she has cultivated over the past
several years enabled her to reach out and work with stakeholders, the public, and our licensees in an ever-
changing environment that there was no handbook for. Which showed just how much she can adapt and did
adapt to all the issues that this board has faced from working on a budget with so many unknowns to working with
the governor’s office to come up with plans on how this board moves forward in the best possible way. Her
leadership during this time has been an asset of which | am thankful for.

DS - Sandy adapts well to all learning and digs in to figure out if she doesn’t know.

EB - Sandy did an outstanding job of adjusting the day to day operations of the board and board meetings to
meet with changes/restrictions that came about due to the pandemic.

RF — Sandy is extremely quick to respond to the changes happening in our community, industry and does so in a
positive manner.



RO = Sandy adapts and ad just quickly lo change. She has a strength in her abilily 10 take instructions ar
recommendations from aStale or fedemal agency and bring it to the Board with potentially workable solubions.

LB - All of the abova.

ATTENDANCE: Absanieeism; punctuality; remaining on tha ob.

[=] (4) Superior [] (4) Above Standard || Meats smmrdﬁbﬁnw Standard [ Unsatisfactory

Comments:

DH - Absaraessm and puncluality are non-tssues az fBar as | know as the board has nol been infbrmed otherwise.
| kmow thene have bean many eafy momings and late nights. Weakends and holidays worked. The work must get
done and Director Andarson has always known ths is not a 9-6 job.

RF = Sandy = aways punclual with all Zoom meetings, phone calls and comespondence.

2=

COOPERATION: Willingness to take supenvision, ability 1o gat along with ooworkers and ofers.

{3) Superor [ (5) Above Standard [] Meets Standard (JBelow Standard [ Unsatiefactory
Gomirmenis:

DH - A= the Chair, | work very clasaly with Director Anderson and can say our exchanga has bean very
cormmunicative, productive and owerall great We come bgelthar and ane bath able o discuss and talk through
idaas and what our thaught process iz in any parficular anea

DS = Sandy has worked really hard on this and confinues to find new waye o work well with others and
developing her team.

EB = Sandy seam urmwavering in her ability to work with amy and all to meet to the mission of the board.

LB = Sandra is a natural lsader and has the oves view which sometimes isml clearly explained la the diffierent
personalities she communicales with.

AW = Sandy is always available b listen & work with ofhers.

RF - Sandy is a fue team bullder working with all baard membars towards a common goal.

CREATIVITY: Talenl for having new ideas, for finding new and beter ways of doing things.

(-] 12) Supanar [<] (5) Above Standard E 1) Meats Standard [ ]Below Standard [] Unsatiefactory
Comments:

DH - Director Andersar’s creabvily in parl comes from he incredible warking elationships she has cultivated with
&0 many organtzations in thal she hasa big network of people Ib bounce ideas off of and come B us with new
ways af approaching any given situation.

DS = Sandy has lots of great ideas.

AW =Sandy is vary creativell

LB = Sha imnerack with other agencies, local to Nationals groups so brings to the meetings fresh appraaches or
other ways of ssaing tha lamger piclure.

RF = | have found Sandy to ba vary creative whethar assisting licensees, board mambars or working as a eam.
Sandy is always looking for creative ways 1o anhance e board expanence, Zoom mestings and the overall
expermnca for lioanseas.

DEPENDABILITY: The dagres the employes can be reled upon to get the job donea.
[ (3) Superor {5) Above Standard [] Meets Standard [JBelow Standard [ Unsatisfadory
Comments:

DH - Sinca day one many of us have said *when does she sleap®. The job never stops, and the work never goes
away. She's a workhorsa. Almos! too depandable, inthat | see her ghoulder bo much of the workload and that
can Bie a tall if one is nol caredul

LB = Vary task onantated and focused b finish the ob

RF = Fram my perspective Sandy ie “rock 2olid® and dependable in every aspect of har job.

JOB KNOWLEDGE: Degree of familiarnty with job procadures and equipment assantial lo satiefactory job

formanca.
{5) Suparor [F) (3) Above Standard [J Mests Standard [JBelow Standard [] Unsatistactory
Comments:



DH = in an ever-changing envionment, Director Anderson continues to learn, educale harsaif and think outside-
the-box. She iz very knowledgeable in her ole and how the sake process works and how basl B navigale this
complax system.

DS - Sandy goas oul of har way to §nd out if she doesn't know.

RO = Sandy's ability to reach out to others with experiise and her strength inresearch are highly baneficlal b her
job parbmance.

AW = Sandy knows her job well.

RF = Sandy = tha “go Ip” parson for anything board related. | have benafited from listening to her and she =
axinsmaly ganerous in sharing har knowladge

LB = Familiar with procedures and wise enough b seek othar apinions on issues she is not clear aboul.

QUALITY OF WORK: Considaraccuracy ; attention to detail and neatness of work, neadto re-do wark,
ordainess of workplace.

[ (4) Superior Em Above Standard [] Meets Standard [Below Standard [] Unsatistactory

Cormments:

DH - Supernior. Why would | da thie? |2 she out of her mind? it is 2021 and we ara &till in apandemic. Hame's hea
thing about this paricular element and all the other areas in which we are evaluating our execufive director.
Tham has 1o be claar dirmctive from the board b Director Anderson that tells ber whena she is excaling and
whane she neads improvemant and why and what she can do to improve “clear directives”. [{we as a baard do
nol give Direclor Andarson good feadback in this area or any other ama for thal matier how can i be amything
less than superior? We ame only as slrong as our waakast link.

DS = Very detaied oranted.

RF = From my perspacive Sandy’ work s meticulous and spot on. Amything | have asked for is delvered
flawlessty and timealy.

QUANTITY OF WORK: Amounl of accaptabla work accompiished, makes good use of work Lime.
[<] (2) Superior [ (5) Above Standard [ [1) Meals Standard [JBelow Standard [ Unsatisfacry
Commenta:

OH - 1 am till In awe of how the never-anding pile of work gets accomplished. Refer to my remarks in
depandability. When we get the “siraw that broke the cameal's back™ happening 've witnessed the tunnel vision of
the nax crisie happening and than Sandy i on thal. So, take a breath, Bke a step back and resvaluate the list of
things to do. Bacause when this happens you veer from making good use of your time. And things lake longes
than thay should and sometimes things getlost in the shuffle.

DS - Sandy k= a very hard wornker,

RF - Bacausa | do not supanise or interact with Sandy on a dally basis, | cannol give specific detail to this
guestion. Howeser, evarything | have asked for is defiverad na Limely manner.

REASONING: Ability to use good judgment to amive at sound conclusions, and the ability bo taka tmaly action.
[ (2) Superior [] (4) Above Standard [ (2) Meets Standard [ ]Below Standard [] Unsatisfactory
Comments:

DH - Refer to quanity of work comments. Sometimes reasoning Is repiaced with reacting without Bking the ime
Ib reason out a situation and coming up with a good plan of execulion. | know thene am times whan we feal that
wa have 1o react bacause samething i that impontant but often imes T we jusl take a moment we can and Bk it
fhrough we can find better salutions and reason out a problem in he bast way possible.

RF = Sandy has axcallani rmasoning skille and s quick 1o execute on any lask neadad,

WORK HABITS: Obsanves wark and safly nuiles, follows instrichions.

[ (3) Superor [<] (3) Above Standard [] (2) Meels Standard [ ]Eelow Standard [ Unsalisfactory
Commants:

DH = Yas, she doas

RF - Sandy = the "go 1o person for anything Massage Board related. When it comes to policy, procedures and
keensing s he k= rdantlezs in making Lwork for our Zoom meatings and licansaes.

[NITIATVE: Sali-starier, finds wark 1o do, salf motivatedx (3) Superior [8'J (4) Abowe Standard [21 (1) Meak: Slandard
oBelow Standard D Unsatisfactory



Comments:

DH - Yes. Yes, and Yes. There is never a shortage of work to be done.

DS - Sandy is very self-motivated and driven!

RF — Although | cannot address these specially, | could not give her anything less based on the other
observations and interactions | have with her.

LB - There is never a “lull* she continues to find things to continue to completion. Multi-tasking.

COMMUNICATIONS: Oral and written, effective expression.

< (3) Superior X (4) Above Standard [X] (1) Meets Standard [ JBelow Standard [] Unsatisfactory
Comments:

DH - This will continue to be a work in progress not just for Director Anderson but for our board and staff. We
have created a team of people that have worked hard over the past several years to learn each other's
communication styles and work together to create a cohesive environment in which we can discuss what we need
and talk through a situation to come to the best possible conclusion which takes courage to be able to
communicate in such a manner. Sandy is the team lead/liaison between staff, the board members and the
stakeholders she works with on a daily basis and in such a role she has come up with things like the weekly
report we receive in regards to what is happening in the office, what staff is working on and things coming on the
horizon to look forward to.

DS — Great Communicator.

AW — | really appreciate as a licensee getting emails from Sandy updating us on what's going on with the Board,
profession and COVID-119 vaccinations!!

RF — Sandy is a superior communicator. Whether through written or oral communications Sandy is concise,
candid and clear. Sandy considers the audience when crafting communication, so the messaging is always
delivered in a professional manner.

SUPERVISORY ABILITY: Leadership; getting work done through others; training subordinates.

[ (1) Superior [X (6) Above Standard [X] (1) Meets Standard [1Below Standard [ ] Unsatisfactory
Comments:

DH - The following is what | wrote in 2020: We have a strategic plan and are executing the jurisprudence exam. |
think some work still needs to be done on her workflow assessment.

Over the past year Sandy has done a considerable amount of work working on job descriptions and work
performance standards for each staff member and working with them to best understand their responsibilities and
making sure each member is performing their best. | have reviewed these work performance standards and am
very impressed with the detail in which she has done these.

My direction for Sandy to look at over the next year is to sit down at her own workstation and really look at all she
does and really learn the meaning of delegating where appropriate and have a more well-rounded work
distribution. | know this is a challenge because we have a small working staff, but | think this is a good goal.

The next two big projects that | see on the horizon are: Strategic Plan and Jurisprudence exam. Both of which are
a team effort to execute. These are two good projects to involve the entire team to come up with a good plan of
execution. Work with staff, assign them tasks — You can put in your weekly update to us what each member is
working on and their progress.

We have a small but mighty team/staff, and this means that while we need each member to have a defined list of
what is expected of them and what their job descriptions entail. We also say in these descriptions: and other
things... Because are staff is small in numbers job duties and tasks are every changing, we need a team that is
adaptable to that not just our ED.

DS - Sandy has built a great team.

LB — From my vantage point she tries hard to delegate and find people who are good subordinates.

RF — | have observed Sandy work with her subordinates and believe she is a servant leader putting her team’s
needs ahead of hers. Sandy calls out the achievements of her team and role models the behaviors of a true
leader.




OVERALL PERFORMANCE EVALUATION (Check single a

ppropriate box)

X {2)
SUPERIOR
(Attach
Justification)

X (6) ABOVE
STANDARD
Above normal
expectations

[IMEETS STANDARD
Satisfactoly meets
expectations but making
improvements

[[JBELOW STANDARD
Attempts at improvement
unsuccessful Clearly
below reasonable

CJUNSATISFACTORY
{Attach
Documentation)

Satisfactory expectations

Additional Comments:

DH - Board, please remember if we want change, if we see something that needs improvement, if we want to
continue to grow, ifwe see something that has to be done we have to communicate that to our director and staff.
They are not mind readers and we will not grow if we don’t know what we don’t know until we do and only then
can change happen and growth continue.

Much of what I've said in this review is a direct copy from 2020. With a few changes because | think it's still
applicable. So, i saw no reason to reinvent the wheel.

| became a board member in 2013 and have seen so many positive growth milestones for our board. One of
which is a strategic plan. It took this board almost 15 years. Thank you to an executive director who listens and
does the work when the board comes together and says we want this. We see this. We need to change this.
Congratulations to us.

Itis a pleasure to work with you. You are an asset to this team and to see your drive and commitment to this
board and all we represent is a joy to witness. Thank you for all your hard work.

The information you gather and continue to present to this board is a testament to the involvement you have with
other organizations, stakeholders, public and the outreach you do on a daily basis.

DS - Thank you for continuing to make this board better and better.

EB - Sandy continues to do an outstanding job of ensuring the continued operations of the board and protecting
the public. It's possible I've become accustomed to expecting a high level of performance from her and the
overall “above standard” rating does not truly reflect the superior job she performs day in and day out. This past
year has been a challenge in so many ways due to COVID-19 and the ability Sandy showed to adapt and adjust
to changing methods of operation was truly impressive. As we move on to the next phases of our world after
adjusting to COVID-18 | expect she will continue to excel.

RO- In the midst of a yearlong global pandemic and the rapidly changing local, state and federal mandates,
Sandy has done an admirable job guiding her staff and the massage community. She has worked with the Board
to ensure our continued dedication to the massage therapists and the State of Nevada.

AW - Sandy has done a great job leading the massage board through these trying times during the COVID-19
pandemic.

SP - It has been an incredible advantage for me (both professionally and personally) to

have the opportunity to observe Sandy and learn from her. Sandy continuously displays impeccable
knowledge exudes grace with her delivery of knowledge. Sandy also possesses a deep understanding
and genuine concern for the profession and all persons involved, from the general public to board
members.

I am honored to have the opportunity to continue to learn from Sandy and it is a privilege to discover
findings about massage therapy regulation through her. Sandy seems to go out of her way to help me
learn and understand laws and regulations.

To conclude, | feel greatly supported by Sandy when bringing issues and topics that are important for me
to address with the NVBMT, as well as gaining a deeper understanding of laws and processes, as a new
board member,

RF - | have found Sandy to be a true “servant leader”. Sandy puts the well-being and needs of her team and
board ahead of herself. In all communications with Sandy, she is quick to respond, extremely thorough and
always professional. Sandy is my “go to" person. Sandy has educated me on the industry and the impact we are
making in our community.



As a former SVP of the hospitality industry, | would rarely rate ar employee as high as | did Sandy. However,
Sandy is an exceptional Executive Director and | have yet to find an area where she has not excelled to the
highest degree. '

If you would like me to further elaborate on Sandy’s performance, please feel free to contact me.

BS - | believe that | am not able to provide a non-biased review for this annual review and decline to comment.

Diane Huleva
Deirdre Strunk
Elizabeth Barnard
Robert (Bob) Oliver
Lorna Benedict
Richard (Rick) Fields
Sommer Plotnick
April Whiting

Bianca Smith

Completed By Date



NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM

Unclassified Personnel

Date: March 31, 2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14, 2016

The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of
greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to
provide career development guidance.

Definitions of term:

Superior — Far exceeded the normal expectations for the position. (This rating must be justified)

Above Standard — Accomplishments were above expected level or essential requirements.

Meets Standard — Performance was consistently acceptable but did not exceed job requirements.

Below Standard — Performance met most essential requirements of job; however, work required guidance

and checking. Improvement should be expected.

e Unsatisfactory — Performance obviously substandard; needed a high degree of supervision and direction.
Deficiencles were clearly evident. (This rating must be documented)

Instructions:

Listed in the form are a number of traits, abilities, and characteristics that are important in the successful
completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed.

XlAnnual

[ ISix Month

JThree Month Review

ELEMENTS OF PERFORMANCE
ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or
surroundings.

[JSuperior x Above Standard '] Meets Standard []Below Standard [] Unsatisfactory
Comments:

This past year we have been hit with an unprecedented time in our history. Director Anderson and our staff have
all stepped up, adapted and modified the way they work. The relationships she has cultivated over the past
several years enabled her to reach out and work with stakeholders, the public, and our licensees in an ever
changing environment that there was no handbook for. Which showed just how much she can adapt and did
adapt to ali the issues that this board has faced from working on a budget with so many unknowns to working with
the governor's office to come up wih plans on how this board moves forward in the best possible way. Her
leadership during this time has been an asset of which | am thankful for.

ATTENDANCE: Absenteeism; punctuality; remaining on the job.

EISuperior xAbove Standard [] Meets Standard @elow Standard [_] Unsatisfactory
Comments:



Absenteeism and punctuality are non-issues as far as | know as the board has not been informed otherwise. |
know there have been many early mornings and late nights. Weekends and holidays worked. The work must get
done and Director Anderson has always known this is not a 9-5 job.

COOPERATION: Willingness to take supervision, ability to get along with coworkers and others.
[(JSuperior X]Above Standard [] Meets Standard []Below Standard [] Unsatisfactory
Comments:

As the Chair, | work very closely with Director Anderson and can say our exchange has been very
communicative, productive and overall great. We come together and are both able to discuss and talk through
ideas and what our thought process is in any particular area.

CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things.
[(JSuperior [JAbove Standard [X] Meets Standard [ ]Below Standard [] Unsatisfactory
Comments:

Director Anderson’s creativity in part comes from the incredible working relationships she has cultivated with so
many organizations in that she has a big network of people to bounce ideas off of and come to us with new ways
of approaching any given situation.

DEPENDABILITY: The degree the employee can be relied upon to get the job done.
[(JSuperior XlAbove Standard [] Meets Standard []Below Standard [ ] Unsatisfactory
Comments:

Since day one many of us have said "when does she sleep”. The job never stops and the work never goes away.
She’s a workhorse. Almost too dependable, in that | see her shoulder too much of the workioad and that can take
a toll if one is not careful.

JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job
performance.

[(JSuperior [<lAbove Standard ] Meets Standard []Below Standard [ ] Unsatisfactory

Comments:

In an ever changing environment, Director Anderson continues to learn, educate herself and think outside-the-
box. She is very knowledgeable in her role and how the state process works and how best to navigate this
complex system.

QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work;
orderliness of work place.

BSuperior [JAbove Standard [_] Meets Standard [JBelow Standard [] Unsatisfactory
Comments:

Superior. Why would | do this? Is she out of her mind? It is 2021 and we are still in a pandemic. Here's the thing
about this particular element and all the other areas in which we are evaluating our executive director. There has
to be clear directive from the board to Director Anderson that tells her where she is excelling and where she
needs improvement and why and what she can do to improve "clear directives”. If we as a board do not give
Director Anderson good feedback in this area or any other area for that matter how can it be anything less than
superior? We are only as strong as our weakest link.

QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work time.
[(JSuperior [JAbove Standard [X] Meets Standard [[]Below Standard [ ] Unsatisfactory



Comments:

| am still in awe of how the never ending pile of work gets accomplished. Refer to my remarks in dependability.
When we get the "straw that broke the camel’s back” happening I've witnessed the tunnel vision of the next crisis
happening and then Sandy is on that. So, take a breath, take a step back and reevaluate the list of things to do.
Because when this happens you veer from making good use of your time. And things take longer than they
should and sometimes things get lost in the shuffle.

REASONING: Ability to use good judgment to arrave at sound conclusions, and the ability to take timely action.
[(JSuperior [JAbove Standard [X] Meets Standard []Below Standard [_] Unsatisfactory
Comments:

Refer to quantity of work comments. Sometimes reasoning is replaced with reacting without taking the time to
reason out a situation and coming up with a good plan of execution. | know there are times when we feel that we
have to react because something is that important but often times if we just take a moment we can and talk it
through we can find better solutions and reason out a problem in the best way possible.

WORK HABITS: Observes work and safety rules; follows instructions.
[JSuperior [JAbove Standard [X] Meets Standard [_|Below Standard [] Unsatisfactory
Comments: Yes she does.

INITIATIVE: Self-starter; finds work to do; self motivated.
[(JSuperior [ JAbove Standard £ Meets Standard [ ]Below Standard [] Unsatisfactory
Comments: Yes. Yes and Yes. There is never a shortage of work to be done.

Communication |

Superior ; oAbove Oral Standard and x written, Meets effect ve Standard oexpression. Below Standard D Unsatisfactory

Comments:

This will continue to be a work in progress not just for Director Anderson but for our board and staff. We have
created a team of people that have worked hard over the past several years to learn each other's communication
styles and work together to create a cohesive environment in which we can discuss what we need and talk
through a situation to come to the best possible conclusion which takes courage to be able to communicate in
such a manner. Sandy is the team lead/liaison between staff, the board members and the stakeholders she works
with on a daily basis and in such a role she has come up with things like the weekly report we receive in regards
to what is happening in the office, what staff is working on and things coming on the horizon to look forward to.

SuU nates.

O 0

Superior PERVISORY cAbove ABILITY; Standard Leadership; x Meets getting Standard work odone Below through
Standard others; training Unsatisfactorysubordi

Comments; r

The following is what | wrote in 2020; We have a strategic plan and are executin.9 the jurisig udence exam. |

think ,some work still needs to be done on her workflow assessment

Over the past year Sandy has done a considerable amount of work working on job descriptions and work
performance standards for each staff member and working with them to best understand their responsibilities and
making sure each member is performing their best. | have reviewed these work performance standards and am very
impressed with the detail in which she has done these.

My direction for Sandy to look at over the next year is to sit down at her own work station-and really look at all she
distrdoes iand bution. really | know learn this the is a meaning challenge of delegating because we where have a
appropriate small working and have staff a but more | think -is well-rounded is a good work goal.

The hext two big projects that 1 see on the horizon are; Strategic Plan and Jurisprudence exam. Both of which are a
team effort to execute. These are two good projects to involve the entire team to come up with a good plan of



execution. Work with staff, assign them tasks — You can put in your weekly update to us what each member is
working en and their progress.

We have a small but mighty team/staff and this means that while we need each member to have a defined list of
what is expected of them and what their job descriptions entail. We also say in these descriptions: and other
things... Because are staff is small in numbers job duties and tasks are every changing, we need a team that is
adaptable to that not just our ED.

OVERALL PERFORMANCE EVALUATION (Check single appropriate box)

[JSUPERIOR [XIABOVE STANDARD [IMEETS STANDARD [JBELOW STANDARD [CJUNSATISFACTORY
(Attach Above normal Satisfactory meets Attempts at improvement (Attach
Justification) expectations expectations but making | unsuccessful Clearly Documentation)
Satisfactary improvements below reasonable
expectations

Additional Comments:

Board, please remember if we want change, if we see something that needs improvement, if we want to
continue to grow, if we see something that has to be done we have to communicate that to our director
and staff. They are not mind readers and we will not grow if we don’t know what we don’t know until we
do and only then can change happen and growth continue.

Much of what I've said in this review is a direct copy from 2020. With a few changes because | think it’s
still applicable. So, | saw no reason to reinvent the wheel.

| became a board member in 2013 and have seen so many positive growth milestones for our board. One
of which is a strategic plan. It took this board almost 15 years. Thank you to an executive director who
listens and does the work when the board comes together and says we want this. We see this. We need to
change this. Congratulations to us.

It is a pleasure to work with you. You are an asset to this team and to see your drive and commitment to
this board and all we represent is a joy to witness. Thank you for all your hard work.

The information you gather and continue to present to this board is a testament to the involvement you

have with other organizations, stakeholders, public and the outreach you do on a daily basis.

Diane Huleva 3/10/2021
Completed By Date



NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM

Unclasslified Personnel

Date: March 31, 2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14, 2016

The purposes of this performance review are to identify specific indicators of achievement, to pin—~pointareas o
greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to
provide career development guidance.

Definitions of term:

e Superior — Far exceeded the normal expectations for the position. (This rating must be justified)

e Above Standard ~ Accomplishments were above expected level or essential requirements.

e Meets Standard — Performance was consistently acceptable but did not exceed job requirements.

e Below Standard — Performance met most essential requirements of job; however, work required guidance
and checking. Improvement should be expected.

e Unsatisfactory — Performance obviously substandard; needed a high degree of supervision and direction.
Deficiencies were clearly evident. (This rating must be documented)

Instructions:

Listed in the form are a number of traits, abilities, and characteristics that are important in the successful
compietion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed.

XJAnnual

[]Six Month

(IThree Month Review

ELEMENTS OF PERFORMANCE
ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or

surroundings.
[(JSuperior ﬂAbove Standard [] Meets Standard [_]Below Standard [[] Unsatisfactory

Comments:

S&”iﬁ (*ffﬂf‘ll (U-QQQ fO @Qv’ j.)i’ -»--amc.f_ "'afig) (ff:;

) Fo (A 4 1
ATTENDANCE: Abse’ﬂleeisn'i punctua?ty, remaln:ng on tﬁé 1o<b OQ,.;VL'% K ﬂat.O

Superior [JAbove Standard ] Meets Standard [ ]Below Standard [] Unsatisfactory
< Comments:




COOPERATION: Wilingneszs b Bke suparasion, togat along with cowarlers and others.
Clsuperior fAAbove Standard [ Meets Standard [ 18eiow Standard [] Unsatistactory
Co e bs:

gu.{-fh e woorkad Meally o qﬂ#m, arr] Contertieg
cnn R g S WA LY SHngs 0 cleunlopiy

bowe Standard [ Meets Standard Unsalistaciory |y - _‘pm_._f

=

Commants

S.n\.nllﬂ has lots of Gie ot "Tkﬂ&

IJEFHIIAHI.H"I' The degree the ampbyee can be reied upon o get the job done.
Osuperior R«tmu Standard [ Meat Standard [Below Standard [ Unsatistaciory
Comments:

JO B KNOWLEDGE: Degrea of fariiarily with joo procedures and equipment essential to salisfaciony job

rformean
E&mﬂhqmﬂ Standard [] Mests Standard [Below Standard [ Unsabsfactory
C ommanis:

{_-';f-..nia..\ Apne . Oy rt g.-f 1 IL.kJF_L.J, -,l'-,-] iEIIJn-"n:"J1 &uf ”('

=g
W"dﬁ‘&é:%ﬁaﬂ.%‘am to detailand ru!:]unfm need toredo work,
orderiness of work place.
W Standard [] Meets Standard [JBelow Standard [] Unsatstaciony

Vernj d‘{' tauled Qr -al“k_—tif-:f

QUANTITY : Arount of acceplabie work accomplizned, makes good use of work lime,
Enmwﬂ ove Stardard [ Meets Standard [JBelow Standard [] Unsatisfactory
mments ;

Sendet is « Vens, lnard Warkar

REASONING: Ability to usa good udgment to armve al sound conclusions and the abilily to take timely acton,
O supericr ﬁ“’" Standard [] Meets Standard [JBelow Standard [] Unsalidacioy
Comments:




WORK Observes work and saf ety rules; Tolows instrudtions.
Ezulnr ; Standard [] Meets Standard [ 18eiow Standard [7] Unsatisfactory

for [JAbove Standard ] Meets Standars [8elow Standard ] Unsatisfactory

%ﬂn‘l‘l’ﬁ.‘ Seif-sarer, fivdework to do; self motvated
Comments

gﬂ-ﬂti»j s Very Self Mokiveded arc] driveu

COMMUN CATIONS: Oral and written, effactive expre ssion
O superior E&msmw L1 Meels Standard [ Below Standard [ ] Unsatisfactory

Comments:

B Cvintoctor

sU ABILITY: Leadership, pething work done through others, tmining subordinates
[ISwerior Stardard [[] Meets Standard [(Seiow Standard [[] Unsatefactory

Commoents:
b'u'-ull-t_
g«k he sha Lﬂ}ﬂfnf ’L"‘Cn..w:

Add tlonal Commentis:

L:._jmht' rg' E L’Iﬂ ' |
¥ QX | Ui "J' ﬂ'hk . |
Ponrd locdter and %&jﬁii e
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NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM

Unclassified Personnel

Date: March 31, 2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14, 2016

The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of
greatest/least effectiveness, to stimulate improved peirformance, to develop mutually understood goals, and to
provide career development guidance.

Definitions of term:

e Superior —~ Far exceeded the normal expectations for the position. (This rating must be justified)

e Above Standard — Accomplishments were above expected level or essential requirements.

e Meets Standard — Performance was consistently acceptable but did not exceed job requirements.

¢ Below Standard — Performance met most essential requirements of job; however, work required guidance
and checking. Improvement should be expected.

e Unsatisfactoryd- Performance obviously substandard; needed a high degree of supervision and direction.
Deficiencies were clearly evident. (This rating must be documented)

Instructions:

Listed in the formare a number of traits, abilities, and characteristics that are important in the successful
completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed.

DJAnnual

[ ]Six Month

[]Three Month Review

ELEMENTS OF PERFORMANCE
ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or
surroundings.

XISuperior [[JAbove Standard [] Meets Standard [JBelow Standard [] Unsatisfactory

Comments:
Sandy did an outstanding job of adjusting the day to day operations of the board and board meetings to meet with
changes/restrictions that came about due to the pandemic.

ATTENDANCE: Absenteeism; punctuality; remaining on the job.
|
[JSuper’ or xAbove Standard [] Meets Standard [ |Belo®tandard [] Unsatisfactory

Comments:




COOPERA TION: Willingness Lo take supenision, ablity to gat along with coworkers and others.
Edsuperior [ Mbove Standard [] Meets Standard [ |Below Standard [ Unsatisfactory
Comments:

Sandy seams umsavenng in hat bty towak with any and all to meet to the misson of the board.

CREATVITY: Talent for havilg new ideas, for finding new and better ways of doing things.
O Superiar [<lAbove Standard (] Meets Standard | Below Standard [ ] Unsatisfactary

Comments

DEPENDABILITY: The dagrea the amployea can be relied upon to get the job done.
[Iswerior FlAbove Standard [] Meets Standard [ 1Bebbw Standard [] Unsatisfactary
Comment s

JOB KNOWL EDGE: Degrea of familarnty with job procadues and equipment essenial to satisfactory job
formance.
Suparior PdAbove Standard [ Meets Standard[_|8elow Standard [ Unsatisfactory

Comments;

QUALITY OF WORK: Consider accuracy, atention to detail and neatness of work, need to re-do work;
ar derness of work place_

[18uparor [JAboveStandard [ Meets Standard [ |Below Standard (] Unsatisfactany

Comments:

QUANTITY OF WORK: Amourt of accaptable work accomplished, makes good use of work time.
CSwperior [KlAbove Standard ] Meets Standard [ ]Below Standard [ Unsatistactory
Commeant s

REASONING: Ability ta use good judgment to amrive at sound conclusions, and the abiity to take Simely action.
[I8werior [Above Standard [ Meets Standard || Below Standard [ ] Unsatisfactary
Comment s




WORK HABITS: (beerves work and safety rules; folows instructions.
Jsuperior [FlAbove Standard ] Meets Standard [ ]Baiow Standard [] Unsatisfactory
Comme nis:

NITIATIVE: Seif-staiter. findswark to do; self motvated
Ceuperior EAbove Standard [ ] Meets Standard [ |Below Stardard [ Ursafisfactory
Comments:

COMMUNICATIONS: Dral and wiiter, affectve expression
[OSwerior [<lAbove Standard [] Meets Stardard [JBelow Standard [ Unsatis’actory
Commanis:

SUPERMISORY ABLITY: Leadership: getting work done through ofher &, training subor dinates.
[Swerior [<lAbove Standard [_] Meets Stardard [ JBeibw Standard [ Unsatisfactory
Comments:

QOVERALL PERFORMANGE EVALUATION (Check sing e aporopriate bax)
COsurenion EIABOVESTANDARD | [ JMEETS BTANDARD | [ |BELOW STANDARD L UNSATIS FACTOR'Y
{Atindgh Abinee hial Fmal Sabslad oy mesls Abaingl s al iy ovesel A Bath
| iealion) oectal ons mpectilions bul making | usacoessful Clearly Docurnenlalin)
Safslackry irerovamanis below reamanah s
Bapechl e
Additional Comments:

Gandy continues to do an outstanding job of ensuwring the caontineed oparationsof the board and protecting the
pubkc. ' possbile Fve bacome ac customed to expeching a high level of perfomance from har and the ovarall
“above standard” mting does not truly refiec the superion job she pardofms day nand day out  Thes past year has
been a challenge in 50 many ways due to COVID-18 and the ability Sandy showed to adap! and adjust to
changing methods of opera fion was truly impressive. As wea miove on to the next phasesof our world after
adusting o COVID-18 | expect she wil contiruee to excal

3N 4/2021




NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM

Unclassified Personnel

Date: March 31, 2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14, 2016

The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of

greatest/least effectiveness, to stimulate improved performance, to deveiop mutually understood goals, and to
provide career development guidance.

Definitions of term:

° Superior — Far exceeded the normal expectations for the position. (This rating must be justified)

° Above Standard — Accomplishments were above expected level or essential requirements.

° Meets Standard — Performance was consistently acceptable but did not exceed job requirements.

° Below Standard — Performance met most essential requirements of job; however, work required guidance
and checking. Improvement should be expected.

° Unsatisfactory — Performance obviously substandard; needed a high degree of supervision and direction.

Deficiencies were clearly evident. (This rating must be documented)

Instructions:

Listed in the form are a number of traits, abilities, and characteristics that are important in the successful
completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed.

xRAnNnual

OSix Month

OThree Month Review

ELEMENTS OF PERFORMANCE

ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or
surroundings.

X Superior [JAbove Standard ] Meets Standard Below Standardg Unsatisfactory

Comments:

Sandy adapts and adjust quickly to change. She has a strength in her ability to take instructions or
recommendations from a state or federal agency and bring it to the Board with potentially workable solutions.

ATTENDANCE: Absenteeism; punctuality; remaining on the job.
OSuperior X Above Standard [ Meets Standard [jBelow Standardg Unsatisfactory

Comments:




COOPERATION: Willingness to take supervision, ability to get along with coworkers and others.
OSuperior X Above Standard [ Meets Standard jBelow Standard [ Unsatisfactory

Comments:

CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things.
OSuperior X Above Standard ] Meets Standard (jBelow Standard [; Unsatisfactory

Comments:

DEPENDABILITY: The degree the employee can be relied upon to get the job done.
OSuperior X Above Standard [] Meets Standard Below Standards Unsatisfactory

Comments:

JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job
performance.
X Superior [JAbove Standard [ Meets Standard Below Standard [0 Unsatisfactory

Comments:

Sandy’s ability to reach out to others with expertise and her strength in research are highly beneficial to her job
performance.

QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work;
orderliness of work place.
OSuperior X Above Standard [ Meets Standard Below Standardsy Unsatisfactory

Comments:

QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work time.
COSuperior X Above Standard [ Meets Standard (Below Standardg Unsatisfactory

Comments:

REASONING: Ability to use good judgment to arrive at sound conclusions, and the ability to take timely action.
CSuperior X Above Standard [ Meets Standard jBelow Standard [ Unsatisfactory

Comments:

WORK HABITS: Observes work and safety rules; follows instructions.
OSuperior X Above Standard ] Meets Standard jBelow Standard [ Unsatisfactory

Comments:

INITIATIVE: Self-starter; finds work to do; self motivated.
Superior X Above Standard ] Meets Standard Below Standardg Unsatisfactory

Comments:



CONMMUNICATIONS: Oral and written, effective expression.
OSuperior X Above Standard [ Meets Standard Below Standard 7 Unsatisfactory

Comments:

SUPERVISORY ABILITY: Leadership; getting work done through others; training subordinates.
mSuperior X Above Standard [] Meets Standard Below Standard o Unsatisfactory

Comments:

OVERALL PERFDRMANCE EVALUATION (Check single appropriate box)
OSUPERIOR X ABOVE STANDARD OMEETS STANDARD [1BELOW STANDARD OUNSATISFACTORY
(Attach Above normal (Attach
Justification) expectations Satisfactory mests Attempts at improvement Documentation)
Satistactory expectations but making | unsuccessful Clearly
improvements below reasonable
expectations

Additional Comments:
In the midst of a yearlong global pandemic and the rapidly changing local, state and federal mandates,

Sandy has done an admirable job guiding her staff and the massage community. She has worked with the
Board to ensure our continued dedication to the massage therapists and the State of Nevada

Robert H. Oliver 2/25/21

Completed By Date



NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM

Unclassified Personnel

Date: March 31, 2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14, 2016

The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of
greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to
provide career development guidance.

Definitions of term:

Superior— Far exceeded the normal expectations for the position. (This rating must be justified)

Above Standard — Accomplishments were above expected level or essential requirements.

Meets Standard ~ Performance was consistently acceptable but did not exceed job requirements.

Below Standard — Performance met most essential requirements of job; however, work required guidance

and checking. Improvement should be expected.

e Unsatlsfactory — Performance obviously substandard; needed a high degree of supervision and direction.
Defiiciencies were clearly evident. (This rating must be documented)

Instructions:

Listed in the form are a number of traits, abilities, and characteristics that are important in the successful
completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated Comments should address job content and
be used as needed.

XAnnual

[Jsix Month

[JThree Month Review

ELEMENTS OF PERFORMANCE
ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or

surroundings.
BdSuperior [JAbove Standard [] Meets Standard [ ]Below Standard [] Unsatisfactory
Comments: Al the above.

ATTENDANCE: Absenteeism; punctuality; remaining on the job.
DSuperior [JAbove Standard [] Meets Standard [_|Below Standard [] Unsatisfactory
Comments:

COOPERATION: Willingness to take supervision, ability to get along with coworkers and others.
[(JSuperior [XJAbove Standard [] Meets Standard [|Below Standard [] Unsatisfactory

Comments: Sandra is a natural leader and has the overview which sometimes isn't clearly explained to the
different personalities she communicates with.




CREATWITY: Talentfor havirg new ideas, for finding newand better ways of daing things.

FlSwerior [ JAbove Stardard [] Meets Standard Standard [ ] Unsatiefactory

Comments: She interacts with ather agencies, local to Natiorals groups s0 brings b the meetings frash
approachas o athar ways of seang the larger pictura.

DEPENDABILITY: The degree the employes can be relied upon to et the job done.
[ElSupedor [JAbove Standard [] Meets Standard [ JBelow Standard [] Ursatisfactory
Comments: Viery task ofientated and focused to finish the job

JOB KNOWLEDGE: Degree of familiart y with job procedures and equipment essential to satisfactory job

nmanca
Ewﬁnr Clabove Standard [ Meets Standard [(Balow Standard [ Unsatisfactory
Comments Famiiar with procedures and wise enouwgh to seek other opinions on Esues she is not Sear aboul

QUALITY OF WORK: Consider accuracy, attention to detal and neatress of work, need to re-do work;
orderliness of workplace

[FlSuperior [JAbove Standard ] Mests Standard [ JBefow S tandard [] Unsatisfactory

Comments:

QUANTITY OF WORK: Amount of acceptable work accomplished makesgood use of work ime.
ElSuperior [Above Standard [ Meets Standard [_Below Standard [ Unsatisfactory
Comments

REASONIN G: Abiity to use good judgment to arfive at sound conclusions, and the abiity to take timely action.
[FSuperior [ JAbove Standard [ ] MeetsStandard [ ]Balow Standard [[] Un satisfactory
Comments:

WORK HABITS: Dbserves work and safety nes; folbws instructions
[KSuperior [CAbove Standard [ Meets Standard [ JBebw Standard [] Unsatisfactory
Comments

INITIATVE: Selff-gtarfer. finds work to do; self motivated.
Fsuperior [JAbove Standard [ Meets Standard [JBslow Stardard [ Ursatisfactory
Commenta! Thee is never a ull® she contirues to find things to continue b compla tion. MulS-tasking.

COMMUNICATIONS: Dral and written, effecise expres sion.
[iswperior [JAbove Stardard [[]Meets Standard [ JBelow Standard [ Unsatisfactary
Comments:

SUPERVISORY ABILITY: Leadership; getting work dane through others: training subordinates.
Oswerior [FAbove Standard [ Meets Standard [ ]Below Standard [] Unsatefactary
Comments: From my vantape poirt she ties hard to delegate and fird people wha are good subardnates.

OVERALL PERFORMAMNCE EVALUAT IOM (Check single a ate box)
ROR LA BOAVE S TN D RD [[MEETE 5T, ]
{Allach Above normal Galiclacinn mesis AllEmpls a 'l Frprovesment
Juslificafion) mxoncialans e spesialions bulmakihg | wthsucoesslul Ceary
Salisfacioy e v o ey o s il
e clalibng




Additional Comments:

Lorna Benedict

Completed By Date



NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM

Unclassified Personnel

Date: March 31, 2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021
Employment Date: March 14, 2016

The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of
greatest/least effectiveness, to stimulate improved peformance, fo develop mutually understood goals, and to
provide career development guidance.

Definitions ofderm:

= Superior — Far exceeded the normal expectations for the position. (This rating must be justified)

s Above Standard — Accomplishments were above expected level or essential requirements.

= Meets Standard — Performance was consistently acceptable but did not exceed job requirements.

= Below Standard — Performance met most essential reguirements of job; however, work reguired guidance
and checking. Improvermentshould be expected.

s Unsatisfactory — Performance obviously substandard, needed a high degree of supemvision and direction.
Defidendes were clearly evident. (This mting must be documented)

Instruction s:
Listed in the form are a number of traits, abilities, and characteristics that are important in the successful

completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
mast nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed.

Annual

Six Manth
[IThree Month Review

ELEMENTS OF PERFORMANCE

ADAPTABILITY: Ability to learn quickly; ability to adjust b changes in job assignments, methods, personnel or
surroundings.

Edsuperior [ lAbove Standard [[] Meets Standard [JBelow Standard [_] Unsatistactory

Comments: Sandy is extremely quick to respond to the changes happening in our community, industry and does
g0 i & pasitive manner,

ATTENDANCE: Absenteeismpunctuality; remaining othe job.

Hsuperior ,ﬂgue Standard %5 Standard va Eml::l‘m:l Unsatistactory
Comments: Sandy is always punctual with all Zoom meetngs, phone calls and correspondence

COOPE RATIOMN: W llingness to take supervision, ability to getakong  with
Edsuperior ClAbove Standard [ Meets Standard [Jeelow  Standard O

Comments: Sandy is a true team builder working with all board members towards a common goal.




CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things.
DdSuperior [[JAbove Standard [] Meets Standardg[]Below Standard [ ] Unsatisfactory

Comments: | have found Sandy to be very creative whether assisting licensees, board members or working as a
team. Sandy is always looking for creative ways to enhance the board experience, Zoom meetings and the
overall experience for licensees.

DEPENDABILITY: The degree the employee can be relied upon to get the job done.
[ZSuperior (JAbove Standard [ Meets Standard [ ]Below Standard [] Unsatisfactory
Comments: From my perspective Sandy is “rock solid” and dependable in every aspect of her job.

JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job
performance.

DJSuperior [JAbove Standard [_] Meets Standard [_]Below Standard [] Unsatisfactory

Comments: Sandy is the “go to” person for anything board related. | have benefitted from listening to her and
she is extremely generous in sharing her knowledge.

QUALITY OF WORK: Consider accuracy, attention to detail and neatness of work, need to re-do work;
orderliness of workplace.

IXISuperior [ JAbove Standard [] Meets Standard [ ]Below Standard [] Unsatisfactory

Comments: From my perspective Sandy’s work is meticulous and spot on. Anything | have asked for is
delivered flawlessly and timely.

QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work tame.

[JSuperior PJAbove Standard [ ] Meets Standard [ ]Below Standard [] Unsatisfactory

Comments: Because | do not supervise or interact with Sandy on a daily basis, | cannot give specific detail to
this question. However, everything | have asked for is delivered in a timely manner.

REASONING: Ability to use good judgment to arrive at sound conclusions, and the ability to take timely action.
E]Superior [CJAbove Standard [] Meets Standard [[]Below Standard [_] Unsatisfactory
Comments: Sandy has excellent reasoning skills and is quick to execute on any task needed.

WORK HABITS: Observes work and safety rules; follows instructions.

XISuperior [JAbove Standard [_] Meets Standard []Below Standard [] Unsatisfactory

Comments: Sandy is the “go to” person for anything Massage Board related. When it comes to policy,
procedures and licensing she is relentless in making it work for our Zoom meetings and licensees.

INITIATIVE: Self-starter; finds work to do; self motivated.

BXSuperior [JAbove Standard [] Meets Standard [ ]Below Standard [[] Unsatisfactory

Comments: Although | cannot address these specifically, [ could not give her anything less based on the other
observations and interactions ! have with her.

COMMUNICATIONS: Oral and written, effective expression.

XISuperior [JAbove Standard [] Meets Standard [[]JBelow Standard [] Unsatisfactory

Comments: Sandy is a superior communicator. Whether through written or orai communications Sandy is
concise, candid and clear. Sandy considers the audience when crafting communication, so the messaging is
always delivered in a professional manner.

SUPERVISORY ABILITY: Leadership; getting work done through others; training subordinates.
B]Superior [JAbove Standard [] Meets Standard []Below Standard [] Unsatisfactory



Comments: | have observed Sandy wark with her subordinates and believe she is a servant leader putting her
team’s needs ahead of hers. Sandy calls out the achievements of her team and role models the behaviors of a

true leader.

OVERALL PERFORMANCE EVALUATION (Check single appropriate box)

XISUPERIOR [ JABOVE STANDARD | (JMEETS STANDARD | [IBELOW STANDARD [CJUNSATISFACTORY
(Attach Above normal Satisfactory meets Attempts at improvement {Attach
Justification) expectations expectations but making | unsuccessful Clearly Documentation)
Satisfactory improvements below reasonable
expectations

Additional Comments:

| have found Sandy to be a true "servant leader”. Sandy puts the well-being and needs of her team and board
ahead of herself. In all communications with Sandy, she is guick to respond, extremely thorough and always
professional. Sandy is my “go to" person. Sandy has educated me on the industry and the impact we are making

in our community.

As a former SVP of the hospitality industry, | would rarely rate an employee as high as i did Sandy. However,
Sandy is an exceptional Executive Director and | have yet to find an area where she has not excelled to the
highest degree.

If you would like me to further elaborate on Sandy's performance, please feel free to contact me.

Completed By: Richard (Rick) Fields Date: 2/9/2021



NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM

Unclassified Personnel

Date: March 31,2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14,2016

The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of
greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to
provide career development guidance.

Definitions of term:

e Superiord Far exceeded the normal expectations for the position. { This rating must be justified)

e Above Standard — Accomplishments were above expected level or essential requirements.

e Meets Standard -~ Performance was consistently acceptable but did not exceed job requirements.

e Below Standard — Performance met most essential requirements of job; however, work required guidance
and checking. Improvement should be expected.

e Unsatisfactory — Performance obviously substandard; needed a high degree of supervision and direction.
Deficiencies were clearly evident. (This rating must be documented)

Instructions:

Listed in the form are a number of traits, abilities, and characteristics that are important in the successful
completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed.

KAnnual

[JSix Month

CThree Month Review

ELEMENTS OF PERFORMANCE
ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or

surroundings.
XSuperior [JAbove Standard [J Meets Standard [JBelow Standardd ] Unsatisfactory
Comments:

ATTENDANCE: Absenteeism; punctuality; remaining on the job.
XSuperior [CJAbove Standard [ Meets Standard C1Below Standardd 1 Unsatisfactory

Comments:




COOPERATION: Willingness to take supervision, ability to get along with coworkers and others.
XSuperior [JAbove Standard [0 Meets Standard [1Below Standard ] Unsatisfactory
Comments:

CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things.
[CISuperior XAbove Standard [ Meets Standard [ Below Standard [J Unsatisfactory
Comments:

DEPENDABILITY: The degree the employee can be relied upon to get the job done.
XSuperior [JAbove Standard (] Meets Standard [JBelow Standard [ Unsatisfactory
Comments:

JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job

performance.
XSuperior [Above Standard [ Meets Standard []Below Standardd 1 Unsatisfactory

Comments:

QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work;
orderliness of work place.
XSuperior [Above Standard [ Meets Standard [JBelow Standard [J Unsatisfactory

Comments:

QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work time.
XSuperior [JAbove Standard [ Meets Standard [1Below Standardd] Unsatisfactory
Comments:

REASONING: Ability to use good judgment to arrive at sound conclusions, and the ability to take timely action.
LISuperior XAbove Standard [1 Meets Standard [C1Below Standardd] Unsatisfactory
Comments:

WORK HABITS: Observes work and safety rules; follows instructions.



XSuperior [JAbove Standard [ Meets Standard [1Below Standard [J Unsatisfactory
Comments:

INITIATIVE: Self-starter; finds work to do; self motivated.
CJSuperior XAbove Standard [1 Meets Standard [1Below Standard [] Unsatisfactory
Comments:

COMMUNICATIONS: Oral and written, effective expression.
XSuperior [JAbove Standard (] Meets Standard [1Below Standard [ Unsatisfactory
Comments:

SUPERVISORY ABILITY: Leadership; getting work done through others; training subordinates.
UJSuperior XAbove Standard ] Meets Standard [1Below Standardd] Unsatisfactory

Comments:

OVERALL PERFORMANCE EVALUATICN (Check single apFEroEriate box)
OSUPERIOR X ABOVE STANDARD [IMEETS STANDARI TANDARD CJUNSATISFACTORY

{Attach Above normal {(Attach Documentation)
Justification) expectations Satisfactery meets Attempts at improvement
Satisfactory expectations but making | unsuccessful Clearly
improvements below reasonable
expectations

Additional Comments: It has been an incredible advantage for me (both professionally and personally) to
have the opportunity to observe Sandy and learn from her. Sandy continuously displays impeccable
knowledge exudes grace with her delivery of knowledge. Sandy also possesses a deep understanding
and genuine concern for the profession and all persons involved, from the general public to board
members.

| am honored to have the opportunity to continue to learn from Sandy and it is a privilege to discover
findings about massage therapy regulation through her. Sandy seems to go out of her way to help me
learn and understand laws and regulations.

To conclude, | feel greatly supported by Sandy when bringing issues and topics that are important for me
to address with the NVBMT, as well as gaining a deeper understanding of laws and processes, as a new
board member.



Completed By: Sommer Leigh Plotnick Date:02/13/2021



NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM

Unclassified Personnel

Date: March 31, 2021

Emptoyee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14, 2016

The purposes of thié perfermance review are to identify specific indicators of achievement, to pin-point areés of
greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to
provide career devellopment guidance.

Definitions of term:

Superior — Far exceeded the normal expectations for the position. (This rating must be justified)

Above Standard — Accomplishments were above expected level or essential requirements.

Meets Standard — Performance was consistently acceptable but did not exceed job requirements.

Below Standard — Performance met most essential requirements of job; however, work required

guidance and checking. Improvement sho.uld be expected.

¢ UnsatisDeficiencies-factory — were clearty Performance evident. obviously (This rating substandard,;
must be needed documented) a hfgh degree of supervision and direction .

instructions:

Listed in the form are a number of traits, abilities, and characteristics that are important in the successful
completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed. =

X Annual

(ISix Month

[(JThree Month Review

ELEMENTS OF PERFORMANCE
ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or

surroundings.
(JSuperior mbove Standard [] Meets Standard [JBelow Standard [] Unsatisfactory

Comments:

ATTENDANCE, Absenteeism; punctuality; remaining on the job.
(JSuperior [j'\bove Standard [ ] Meets Standard [_]Below Standard [] Unsatisfactory
Comments:




COOPERATION : Wilingness to take suparvision, to get along with coworkers and othars.
Clsuperior %&m&ma [0 Meets Standard [ Bedow Standard [ Unsatisfactory
Commants:

Sendy i plisory anatdeo 16 lister itk aittes O

CREATNITY: Talentfor having new deas, for W batta of doing things.
Csuperior [fAbove Standard [ Meets Standard Standard [ ] Unsatisfactory
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JOB KNOWLEDGE: Degreeof familarty with pb procedures and equipment essanta to stisfactory job
mancea.
% Cabove Standard [ Meets Standard [ ]Below Standard [ ] Unsatisfactory
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QUALITY OF WORK: Consder accuracy; attention to detal and neatmess of work, need to re-do work;
ordarfness of work place.

[ 'Superiar Standard [ Meets Standard [JBelow Standard [ Unsatisfactory
Comments:

QUANTITY OF WORK: Amount of acceptablie work accomplished; makes good 1se of work time.
[ Superior Iﬁ!hmu Standard [ ] Meets Standaed [JBalow Standard [ Unsatifackory
Comments:

&

REASONING: Ahdlity to use go to arfive at sound conclesions, and the ability totake Gmely achion.
[Jsuperior [ Above Stan dard ats Standard [ JBelow Standard [] Unsatisfactory
Commenrts:




[JSupedor [ JAbove Standard [¥] Meets Standard [ |Below Standard [] Unsatisfactory

Comment s: -

INITIATIVE: Salf-starter; finds work to do; sef motivated. M-
[JSuperior Standard [] Meets Standard [ |Below Standard [] Unsatisfactory ‘
Comments:

C OMMUMIC ATIONS: Oral and written, effecive expression
[ 1Superior {£]Above Standard [] Meets Standard [ JBelow Standard [] Unsatisfactory
Comments
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NEVADA STATE BOARD OF MASSAGE THERAPY
PERFORMANCE EVALUATION FORM

Unclassified Personnel

Date: March 31, 2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14, 2016

The purposes of this performance review are to identify specifiic indicators of achievement, to pin-point areas of
greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to
provide career development guidance.

Definitions of term:

e Superior - Far exceeded the normal expectations for the position. (This rating must be justified)

e Above Standard — Accomplishments were above expected level or essential requirements.

e Meets Standard — Performance was consistently acceptable but did not exceed job requirements.

¢ Below Standard — Performance met most essential requirements of job; however, work required guidance
and checking. Improvement should be expected.

e Unsatisfactory — Performance obviously substandard; needed a high degree of supervision and direction.
Deficiencies were clearly evident. (This rating must be documented)

Instructions:

Listed in the form are a number of traits, abilities, and characteristics that are important in the successful
completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed.

DJAnnual

[]Six Month

[JThree Month Review

ELEMENTS OF PERFORMANCE
ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or

surroundings.
[(JSuperior [JAbove Standard [ ] Meets Standard [ ]Below Standard [[] Unsatisfactory
Comments:

ATTENDANCE: Absenteeism; punctuality; remaining on the job.
[(JSuperor [JAbove Standard [] Meets Standard []Below Standard [] Unsatisfactory
Comments:

COOPERATION: Willingness to take supervision, ability to get along with coworkers and others.
[JSuperior [JAbove Standard [] Meets Standard [JBelow Standard [[] Unsatisfactory
Comments:




CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things.
(JSuperior [JAbove Standard [] Meets Standard [[]JBelow Standard [ ] Unsatisfactory

Comments:

DEPENDABILITY: The degree the employee can be relied upon to get the job done.

[ISuperior [JAbove Standard [] Meets Standard [ 1Below Standard [ ] Unsatisfactory

Comments:

JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job

performance.

(JSuperior [JAbove Standard [] Meets Standard [_|Below Standard [] Unsatisfactory

Comments:

QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work;

orderliness of work place.
[ JSuperior [JAbove Standard [] Meets Standard [ ]Below Standard [] Unsatisfactory

Comments:

QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work tane.
[(JSuperior [JAbove Standard [] Meets Standard [JBelow Standard [[] Unsatisfactory

Comments:

REASONING: Ability to use goodﬁjdgment to arrive at sound conclusions, and the ability to take timely action.

[(JSuperior [ JAbove Standard

Comments:

Meets Standard [ 1Below Standard [ ] Unsatisfactory

WORK HABITS: Observes work and safety rules; follows instructions.
[JSuperior [[JAbove Standard [] Meets Standard [ ]Below Standard [[] Unsatisfactory

Comments:

INITIATIVE: Self-starter; finds work to do; self motivated.
[JSuperior [JAbove Standard [ ] Meets Standard [ ]Below Standard [] Unsatisfactory

Comments:

COMMUNICATIONS: Oral and written, effective expression.
[(JSuperior [JAbove Standard [] Meets Standard [_]Below Standard [[] Unsatisfactory

Comments:

SUPERVISORY ABILITY: Leadership; getting work done through others; training subordinates.
[(JSuperior [JAbove Standard [] Meets Standard [ ]Below Standard [[] Unsatisfactory

Comments:

OVERALL PERFORMANCE EVALUATION (Check single a

propriate box)

[JSUPERIOR
(Attach
Justification)

[JABOVE STANDARD
Above normal
expectations
Satisfactory

(COMEETS STANDARD
Satisfactory meets
expectations but making
improvements

[JBELOW STANDARD
Attempts at improvement
unsuccessful Clearly
below reasonable
expectations

JUNSATISFACTORY
(Attach
Documentation)




Additional Comments:

| believe that | am not able to provide a non biased review for this annual review and decline to comment.

Bianca R. Smith
03/18/2021
Completed By Date




NEVADA STATE BOARD OF MASSAGE THERAPY

PERFORMANCE EVALUATION FORM
Staff Review

Unclassified Personnel

Date: March 31, 2021

Employee: Sandra Anderson

Official Job Title: Executive Director

Review Period: May 21, 2020 through March 14, 2021

Employment Date: March 14, 2016

The purposes of this performance review are to identify specific indicators of achievement, to pin—point areas
of greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and
to provide career development guidance.

Definitions of term:

e Superior — Far exceeded the normal expectations for the position. (This rating must be justified)

e Above Standard — Accomplishments were above expected level or essential requirements.

e Meets Standard — Performance was consistently acceptable but did not exceed job requirements.

e Below Standard — Performance met most essential requirements of job; however, work required guidance
and checking. Improvement should be expected.

e Unsatisfactory — Performance obviously substandard; needed a high degree of supervision and direction.
Deficiencies were clearly evident. (This rating must be documented)

Instructions:

Listed in the form are a number of traits, abilities, and characteristics that are important in the successful
completion of most assignments. Place an "X" mark in the rating box, under the single rating description which
most nearly describes the performance of the person being evaluated. Comments should address job content and
be used as needed.

XAnnual

[Jsix Month

[(JThree Month Review

ELEMENTS OF PERFORMANCE

ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or
surroundings.

& (3) Superior [X] (3) Above Standard [] Meets Standard []Below Standard [_] Unsatisfactory
Comments:

e The last year has put a spotlight on who truly is capable of adaptability and Sandy has shined. Sandy
has shown that she is willing to listen to new ideas and is not afraid to try new processes or a different
approach.

e Very Flexible on day-to-day basis to achieve whatever needs to be completed.

e Sandy has proven that adaptability is one of her strengths. She will move jobs or tasks around when
needed or based on demand at the moment.

ATTENDANCE: Absenteeism; punctuality; remaining on the job.
& (1) Superior [X] (3) Above Standard [X] (2) Meets Standard []Below Standard [ ] Unsatisfactory
Comments:
e Sandy is ALWAYS at work. Work is at home, at the office or on the go with two phones in tow. She is
always available to anyone that needs her assistance, which also can be difficult to navigate.



e Sandy rarely takes time off, but when she does it is scheduled in advance and communicated to staff.

COOPERATION: Willingness to take supervision, ability to get along with coworkers and others.
X (1) Superior [X] (5) Above Standard [ ] Meets Standard [JBelow Standard [] Unsatisfactory
Comments:
e Sandy is always checking on staff members to see how they are doing personally. She takes a genuine
interest in each employees mental and physical well-being.
e Works, coordinates very well with co-workers and others to ensure tasks are completed.
e Sandy works hard at her job. She tries to take all annual reviews and personal feedback and apply them
to any situation in order to improve where it is needed.

CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things.
X (1) Superior [X] (5) Above Standard [] Meets Standard []Below Standard [_] Unsatisfactory
Comments:

e Always on the look out for ways to help improve processes and share with others.
e Sandy has a knack for thinking outside the box and figuring out ways to streamline processes.
e Sandy is always trying to streamline any process in order to help the therapists and staff,

DEPENDABILITY: The degree the employee can be relied upon to get the job done.
B4 (1) Superior [ (3) Above Standard [X] (2) Meets Standard [JBelow Standard [] Unsatisfactory
Comments:

e Wili go above and beyond to accomplish all tasks.

e Sandy will ensure all tasks are completed and ready by the deadline date.

e Sandy can be relied on to get the job done. She always comes through and meets deadlines.

JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job
performance.

&< (3) Superior (2) Above Standard [X] (1) Meets Standard [_1Below Standard [] Unsatisfactory
Comments:

e Sandy’s job knowledge is exceptional. She is our education expert, financial guru, massage modality
expert and state policy expert all rolled into one. The last year has been difficult to navigate and Sandy
has made sure staff and the Board members know what is happening statewide, within our industry and
within our Board.

e Having come into the Board as a Massage Therapists and from B&l has proven Sandy with a deep
understanding of the massage business and State of Nevada processes. She continues to reach out to
other organizations and states to stay on top of issues effecting the massage industry. Takes courses to
improve, stay on top of latest knowledge.

e Sandy is a HUGE asset to the Board as an Executive Director. She comes with years of experience of
massage, educational and profession teaching, financial knowledge, State of Nevada job positions and
the ability to have a sensor of humor job knowledge. All of these attributes are great skills to have and to
help others learn from her.

QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work;
orderliness of work place.
X (1) Superior [ (2) Above Standard [X] (3) Meets Standard [[]Below Standard [] Unsatisfactory
Comments:

e Sandy has an exceptional attention to detail and her work is neat and orderly.

e Her attention to detail and neatness of finished product is first rate.

e Sandy has an eye for detail. This detail is needed on a daily basis.

QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work time.
X (1) Superior [X (3) Above Standard [X] (2) Meets Standard []Below Standard [] Unsatisfactory



Comments:
e Sandy carries a heavy workload and always meets deadlines.
e Always completes large volume of tasks in timely manner.
e Sandy has a large workload on a daily basis. Between phone conversations, staff, Board members and
typical tasks, things must be completed. Sandy can prioritize tasks accordingly to meet demands of the
job.

REASONING: Ability to use good judgment to arrive at sound conclusions, and the ability to take timely action.
X (1) Superior [X] (3) Above Standard [ (2) Meets Standard [JBelow Standard [] Unsatisfactory
Comments:
e Uses her knowledge of all facts of issues to make sound decisions.
e Sandy is very logical in her approach to decision making. She tries to explore every angle and/or
research before making important decisions.
e Sandy utilizes her experience, expertise and knowledge in order to make sound decisions. Sandy will use
all avenues of though process prior to making a sound decision.

WORK HABITS: Observes work and safety rules; follows instructions.
&J (1) Superior [ (2) Above Standard [X] (3) Meets Standard []Below Standard [] Unsatisfactory
Comments:
e Safety is always a priority.
e Sandy observes all work and safety rules. She also makes it a priority to make sure staff has any PPE
they need to be able to safely complete the job.
e COVID year has proven that safety is the utmost priority. Sandy has always been on top of the ball with
ensuring all staff has supplies at work to ensure work safety. Sandy has been able to provide staff with
equipment/tool or any items in order to work at home in order ta keep exposure down for everyone.

INITIATIVE: Self-starter; finds work to do; self motivated.
& (1) Superior [X] (4) Above Standard [X] (1) Meets Standard [JBelow Standard [_] Unsatisfactory
Comments:

e Sandy is very self-motivated. | believe she has a list of possible projects to start if there is ever a slow
time. She seeks out educational opportunities and is always {earning new skills or information that
benefits the Board.

Knows what needs to be accomplished and works hard to complete.
With so many tasks on her plate, prioritizing is a requirement for the ED. Sandy completes this daily. She
has a tasks list that is maintained daily to ensure all items are done.

CONMMUNICATIONS: Oral and written, effective expression.
[CJSuperior [X (3) Above Standard [X] (3) Meets Standard [ ]Below Standard [[] Unsatisfactory
Comments:

e Excellent at oral and written communication at all levels. Always striving to keep Board, staff and
licensees informed of issues and changes.

e Sandy has embraced new forms of communication with all employees by implementing the use of
Zoom and Microsoft Teams for intraoffice communication.

e COVID year has made sure that all staff must be communicating in some form while away from
the office setting. While utilizing Zoom and Teams, staff has the ability to have one or two more
resources available in order to chat or have communication with one another. This a vital source
right now.

SUPERVISORMBILITY: Leadership; getting work done through others; training subordinates.
&g}n%lmg_rior x (4) Above Standard [X] (1) Meets Standard [Below Standard [] Unsatisfactory

e Sandy is a wonderful supervisor who truly cares about her employees. She is fair and knowledgeable.
Sandy is willing to teach employees new tasks or send them to training to learn new skills.
o Excellent willingness to share knowledge, help others grow and offering training to all.



e Sandy has the ability and the willingness to train all staff, even they do not realize she is training them.

OVERALL PERFORMANCE EVALUATION (Check single appropriate box)
(1) X (5)ABOVE CIMEETS STANDARD | []BELOW STANDARD CJUNSATISFACTORY
SUPERIOR STANDARD Satisfactory meets Attempts at improvement (Attach
{Attach Above normal expectations but making | unsuccessful Clearly Documentation)
Justification) expectations improvements below reasonable
Satisfactory expectations

Additional Comments:

Sandy is a very hard worker; she goes above and beyond what is expected of her.

COVID year has been one to remember for sure. Sandy has risen above exceptionally well. With changes
to the Board Meeting processes, ensuring all staff are adhering to COVID socially distance in the office,
ordering equipment for working at home. Some say this is part of the job. Yes. However, Sandy has done
this with grace while learning new things herself, With the many hats of the ED, Sandy has managed to
add FSMTB to her plate and COVID, this has proven that Sandy can adapt to any situation and the Board
and staff are very lucky to have her as their Executive Director.

2020-2021 has been a year of challenges and Sandy has risen up to meet each challenge with poise and
grace. She is very well connected within the state system and has been able to keep employees,
licensees and the Board informed of any changes in the current pandemic situation. Sandy was elected to
the Board of Directors for FSMTB as the Treasurer and also serves on two committees. This is yet
another area in which she shines. We are so proud to have her representing our Board and the state of
Nevada on this national stage.

Vicki-Lynn Kitzman
Kimberly Buckingham
Kathy Swanson
Christy Brunner
Francine Donschick
Tereza Van Horn
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	DH -Board, please remember if we want change, if we see something that needs improvement, if we want to 
	continue to grow, ifwe see something that has to be done we have to communicate that to our director and staff. 
	They are not mind readers and we will not grow if we don't know what we don't know until we do and only then 
	can change happen and growth continue. 
	Much of what I've said in this review is a direct copy from 2020. With a few changes because I think it's still 
	applicable. So, I saw no reason to reinvent the wheel. 
	I became a board member in 2013 and have seen so many positive growth milestones for our board. One of 
	which is a strategic plan. It took this board almost 15 years. Thank you to an executive director who listens and 
	does the work when the board comes together and says we want this. We see this. We need to change this. 
	Congratulations to us. 
	It is a pleasure to work with you. You are an asset to this team and to see your drve and commitment to this 
	i

	board and all we represent is a joy to witness. Thank you for all your hard work. 
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	The information you gather and continue to present to this board is a testament to the involvement you have with other organizations, stakeholders, public and the outreach you do on a daily basis. DS - Thank you for continuing to make this board better and better.EB - Sandy continues to do an outstanding job of ensuring the continued operations of the board and protecting the public. It's possible I've become accustomed to expecting a high level of performance from her and the overall "above standard" ratin
	AW-Sandy has done a great job leading the massage board through these trying t mes during the COVID-19 pandemic. 
	i

	SP -It has been an incredible advantage for me (both professionally and personally) tohave the opportunity to observe Sandy and learn from her. Sandy continuously displays impeccable knowledge exudes grace with her delivery of knowledge. Sandy also possesses a deep understanding and genuine concern for the profession and all persons involved, from the general public to board members. I am honored to have the opportunity to continue to learn from Sandy and it is a privilege to discover findings about massage
	l

	RF -I have found Sandy to be a true "servant leader". Sandy puts the well-being and needs of her team and board ahead of herself. In all communications with Sandy, she is quick to respond, extremely thorough and always professional. Sandy is my "go to" person. Sandy has educated me on the industry and the impact we are making in our community. 
	As a former SVP of the hospitality industry, I would rarely rate ari employee as high as I did Sandy. However, Sandy is an exceptional Executive Director and I have yet to find an area where she has not excelled to the highest degree. If you would like me to further elaborate on Sandy's performance, please feel free to contact me. 
	BS-l believe that I am not able to provide a non-biased review for this annual review and decline to comment. 
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	NEVADA STATE BOARD OF MASSAGE THERAPY 
	PERFORMANCE EVALUATION FORM 
	Unclassified Personnel 
	Date: March 31, 2021 
	Employee: Sandra Anderson 
	Official Job Title: Executive Director 
	Review Period: May 21, 2020 through March 14, 2021 
	Employment Date: March 14, 2016 
	The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of 
	greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to 
	provide career development guidance. 
	Definitions of term: 
	•
	•
	•
	Superior -Far exceeded the normal expectations for the position. (Th is rating must be justified)

	• 
	• 
	Above Standard -Accomplishments were above expected level or essential requirements.

	•
	•
	Meets Standard -Performance was consistently acceptable but did not exceed job requirements.

	•
	•
	Below Standard -Performance met most essential requirements of job; however, work required guidanceand checking. Improvement should be expected. I 

	•
	•
	Unsatisfactory-Performance obviously substandard; needed a high degree of supervision and direction.J. Deficiences were clearly evident. (This rating must be documented) 
	i 



	Instructions: 
	Listed in the form are a number of traits, abilities, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rating box, under the single rating description which most nearly describes the performance of the person being evaluated. Comments should address job content and be used as needed.
	[XIAnnual
	□Three Month Review
	□
	Six Month

	ELEMENTS OF PERFORMANCE 
	ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or surroundings.
	□Superior x Above Standard D Meets Standard □Below Standard D Unsatisfactory
	StyleSpan

	Comments: 
	This past year we have been hit with an unprecedented time in our history. Director Anderson and our staff have all stepped up, adapted and modifed the way they work. The relationships she has cultivated over the past several years enabled her to reach out and work with stakeholders, the public, and our licensees in an ever changing environment that there was no handbook for. Which showed just how much she can adapt and did adapt to all the issues that this board has faced from working on a budget with so m
	i
	i

	ATTENDANCE: Absenteeism; punctuality; remaining on the job.
	□Superior xAbove Standard D Meets Standard Below  Standard D Unsatisfactory
	□

	Absenteeism and punctuality are non-issues as far as I know as the board has not been informed otherwise. I 
	Absenteeism and punctuality are non-issues as far as I know as the board has not been informed otherwise. I 
	know there have been many early mornings and late nights. Weekends and holidays worked. The work must get 
	done and Director Anderson has always known this is not a 9-5 job. 
	COOPERATION: Willingness to take supervision, ability to get along with coworkers and others. 
	Superior IZ]Above Standard D Meets Standard □Below Standard D Unsatisfactory
	□



	As the Chair, I work very closely with Director Anderson and can say our exchange has been very 
	As the Chair, I work very closely with Director Anderson and can say our exchange has been very 
	communicative, productive and overall great. We come together and are both able to discuss and talk through ideas and what our thought process is in any particular area. 
	CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things. 
	Superior □Above Standard IZl Meets Standard □Below Standard D Unsatisfactory
	□


	Director Anderson's creativity in part comes from the incredible working relationships she has cultivated with so 
	Director Anderson's creativity in part comes from the incredible working relationships she has cultivated with so 
	many organizations in that she has a big network of people to bounce ideas off of and come to us with new waysof approaching any given situation. 
	DEPENDABILITY: The degree the employee can be relied upon to get the job done. 
	Superior f:ZIAbove Standard D Meets Standard □Below Standard D Unsatisfactory
	□


	Since day one many of us have said "when does she sleep". The job never stops and the work never goes away. She's a workhorse. Almost too dependable, in that I see her shoulder too much of the workload and that can take a toll if one is not careful. 
	Since day one many of us have said "when does she sleep". The job never stops and the work never goes away. She's a workhorse. Almost too dependable, in that I see her shoulder too much of the workload and that can take a toll if one is not careful. 
	JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job performance.
	Superior IZ]Above Standard D Meets Standard □Below Standard D Unsatisfactory
	□


	In an ever changing environment, Director Anderson continues to learn, educate herself and think outside-the­box. She is very knowledgeable in her role and how the state process works and how best to navigate this complex system 
	In an ever changing environment, Director Anderson continues to learn, educate herself and think outside-the­box. She is very knowledgeable in her role and how the state process works and how best to navigate this complex system 
	QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work; orderliness of work place. 
	[8JSuperior □Above Standard D Meets Standard □Below Standard D Unsatisfactory

	Superior. Why would I do this? Is she out of her mind? It is 2021 and we are still in a pandemic. Here's the thing about this particular element and all the other areas in which we are evaluating our executive director. There has to be clear directive from the board to Director Anderson that tells her where she is excelling and where she needs improvement and why and what she can do to improve "clear directives" If we as a board do not give Director Anderson good feedback in this area or any other area for 
	Superior. Why would I do this? Is she out of her mind? It is 2021 and we are still in a pandemic. Here's the thing about this particular element and all the other areas in which we are evaluating our executive director. There has to be clear directive from the board to Director Anderson that tells her where she is excelling and where she needs improvement and why and what she can do to improve "clear directives" If we as a board do not give Director Anderson good feedback in this area or any other area for 
	QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work time. 
	Superior □Above Standard f:ZI Meets Standard □Below Standard D Unsatisfactory 
	□

	Comments: 
	I am still in awe of how the never ending pile of work gets accomplished. Refer to my remarks in dependability. When we get the "straw that broke the camel's back" happening I've witnessed the tunnel vision of the next crisis happening and then Sandy is on that. So, take a breath, take a step back and reevaluate the list of things to do. Because when this happens you veer from making good use of your time. And things take longer than they should and sometimes things get lost in the shuffle. 
	REASONING: Ability to use good judgment to arrsve at sound conclusions, and the ability to take timely action. 
	i 

	Superior □Above Standard C8J Meets Standard □Below Standard D Unsatisfactory
	□

	Comments: 
	Refer to quantity of work comments. Sometimes reasoning is replaced with reacting without taking the time to reason out a situation and coming up with a good plan of execution. I know there are tmes when we feel that wehave to react because something is that important but often times ifwe just take a moment we can and talk it through we can find better solutions and reason out a problem in the best way possible. 
	i

	WORK HABITS: Observes work and safety rules; follows instructions. 
	superior 
	superior 
	superior 
	superior 
	□

	□Above Standard C8J Meets Standard □Below Standard D UnsatisfactoryComments: Yes she does. 

	INITIATIVE: Self-starter; finds work to do; self motivated. 

	Superior 
	Superior 
	Superior 
	□

	□Above Standard C8J Meets Standard □Below Standard D UnsatisfactoryComments: Yes. Yes and Yes. There is never a shortage of work to be done. 
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	Communication

	Superior : □Above Oral Standard and x written, Meets effect ve Standard □expression. Below Standard D Unsatisfactory


	Comments: 
	This will continue to be a work in progress not just for Director Anderson but for our board and staff. We have created a team of people that have worked hard over the past several years to learn each other's communication styles and work together to create a cohesive environment in which we can discuss what we need and talk through a situation to come to the best possible conclusion which takes courage to be able to communicate insuch a manner. Sandy is the team lead/liaison between staff, the board member
	SUnates.
	D 
	□

	P
	P
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	Superior PERVISORY □Above ABILITY: Standard Leadership; x Meets getting Standard work □done Below through Standard others: training UnsatisfactorysubordiComments: The following is what I wrote in 2020: We have a strategic plan and are executin..9 the juris_g udence exam. I think ,some work still needs to be done on her workflow assessment Over the past year Sandy has done a considerable amount of work working on job descriptions and work performance standards for each staff member and working with them to b
	Superior PERVISORY □Above ABILITY: Standard Leadership; x Meets getting Standard work □done Below through Standard others: training UnsatisfactorysubordiComments: The following is what I wrote in 2020: We have a strategic plan and are executin..9 the juris_g udence exam. I think ,some work still needs to be done on her workflow assessment Over the past year Sandy has done a considerable amount of work working on job descriptions and work performance standards for each staff member and working with them to b
	execution. Work with staff, assign them tasks -You can put in your weekly update to us what each member is working on and their progress. 

	We have a small but mighty team/staff and this means that while we need each member to have a defined list of 
	what is expected of them and what their job descriptions entail. We also say in these descriptions: and other things ... Because are staff is small in numbers job duties and tasks are every changing, we need a team that is adaptable to that not just our ED. 
	Additional Comments: 
	Board, please remember if we want change, if we see something that needs improvement, if we want to continue to grow, if we see something that has to be done we have to communicate that to our director and staff. They are not mind readers and we will not grow if we don't know what we don't know until we do and only then can change happen and growth continue. 
	Much of what I've said in this review is a direct copy from 2020. With a few changes because I think it's still applicable. So, I saw no reason to reinvent the wheel. 
	I became a board member in 2013 and have seen so many positive growth milestones for our board. One of which is a strategic plan. It took this board almost 15 years. Thank you to an executive director who listens and does the work when the board comes together and says we want this. We see this. We need to change this. Congratulations to us. 
	It is a pleasure to work with you. You are an asset to this team and to see your drive and commitment to this board and all we represent is a joy to witness. Thank you for all your hard work. 
	The information you gather and continue to present to this board is a testament to the involvement you have with other organizations, stakeholders, public and the outreach you do on a daily basis. 
	Diane Hu leva 3/10/2021 Completed By Date 
	NEVADA STATE BOARD OF MASSAGE THERAPY 
	PERFORMANCE EVALUATION FORM 
	Date: March 31, 2021 
	Date: March 31, 2021 
	Employee: Sandra Anderson 

	Review Period: May 21, 2020 through March 14, 2021 
	Review Period: May 21, 2020 through March 14, 2021 

	Sect
	P
	P
	The provide greatesUleast purposes career of this effectiveness, development performance to guidance. stimulate review are improved to identify performance, specific to indicators develop of mutually achievement, understood to pin-point goals, and areas too

	•
	•
	•
	•
	Superior -Far exceeded the normal expectations for the position. (This rating must be justified)

	•
	•
	Above Standard -Accomplishments were above expected level or essential requirements,

	•
	•
	Meets Standard -Performance was consistently acceptable but did not exceed job requirements,

	•
	•
	Below Standard -Performance met most essential requirements of job; however, work required guidanceand checking. Improvement should be expected, 

	•
	•
	Unsatisfactory -Performance obviously substandard; needed a high degree of supeNision and direction.


	Deficiencies were clearly evident. (This rating must be documented)

	Listed in the form are a number of traits, abilities, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rating box, under the single rating description which most nearly describes the performance of the person being evaluated. Comments should address job content and be used as needed. cg)Annual 
	Listed in the form are a number of traits, abilities, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rating box, under the single rating description which most nearly describes the performance of the person being evaluated. Comments should address job content and be used as needed. cg)Annual 
	Three Month Review
	□
	□ 
	Six Month 

	ELEMENTS OF PERFORMANCE ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or surroundings,
	Superior PQAbove Standard D Meets Standard OBe!ow Standard D Unsatisfactory
	□
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	NEVADA STATE BOARD OF MASSAGE THERAPY PERFORMANCE EVALUATION FORM 
	Unclassified Personnel 
	Date: March 31, 2021 
	Employee: Sandra Anderson 
	Official Job Title; Executive Director 
	Review Period: May 21, 2020 through March 14, 2021 
	Employment Date: March 14, 2016 
	The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of greatest/leas! effectiveness, to stimulate improved performance, to develop mutually understood goals, and to provide career development guidance. 
	Definitions of term: 
	•
	•
	•
	Superior -Far exceeded the normal expectations for the position. (This rating must be justified)

	•
	•
	Above Standard -Accomplishments were above expected level or essential requirements.

	•
	•
	Meets Standard -Performance was consistently acceptable but did not exceed job requirements.

	•
	•
	Below Standard -Performance met most essental requirements of job; however, work required guidance and checking. Improvement should be expected. 
	i


	•
	•
	Unsatisfactoryd-Performance obviously substandard; needed a high degree of supervsion and direction. 
	i



	Deficiencies were clearly evident. (This rating must be documented)
	Instructions: 
	Listed in the form are a number of traits, abilities, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rating box, under the single rating description which most nearly describes the performance of the person being evaluated. Comments should address job content and be used as needed. IZ!Annual
	Three Month Review 
	□
	□
	Six Month
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	ELEMENTS OF PERFORMANCE ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or surroundings.IZ!Superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory Comments: Sandy did an outstanding job of adjusting the day to day operations of the board and board meetings to meet with changes/restrictions that came about due to the pandemic. ATTENDANCE: Absenteeism; punctuality; remaining on the job.□Superi or xAbove Standard D Meets Standard □B
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	NEVADA STATE BOARD OF MASSAGE THERAPY 
	PERFORMANCE EVALUATION FORM 
	Unclassified Personnel 
	Date: March 31, 2021 
	Employee: Sandra Anderson 
	Official Job Title: Executive Director 
	Review Period: May 21, 2020 through March 14, 2021 
	Employment Date: March 14, 2016 
	The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to provide career development guidance. 
	Definitions of term: 
	• 
	• 
	• 
	Superior-Far exceeded the normal expectations for the position. (This rating must be justified) 

	• 
	• 
	Above Standard -Accomplishments were above expected level or essential requirements. 

	• 
	• 
	Meets Standard -Performance was consistently acceptable but did not exceed job requirements. 

	• 
	• 
	Below Standard -Performance met most essential requirements of job; however, work required guidance and checking. Improvement should be expected. 

	• 
	• 
	Unsatisfactory -Performance obviously substandard; needed a high degree of supervision and direction. Deficiencies were clearly evident. (This rating must be documented) 


	Instructions: 
	Listed in the form are a number of traits, abilities, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rating box, under the single rating description which most nearly describes the performance of the person being evaluated. Comments should address job content and be used as needed. 12s1Annual 
	oSix Month 
	oThree Month Review 
	ELEMENTS OF PERFORMANCE 
	ADAPTABILITY: Ability to learn quickly: ability to adjust to changes in job assignments, methods, personnel or surroundings.
	X Superior oAbove Standard □ Meets Standard □Below Standards□ Unsatisfactory 
	Comments: 
	Sandy adapts and adjust quickly to change, She has a strength in her ability to take instructions or recommendations from a state or federal agency and bring it to the Board with potentially workable solutions. 
	ATTENDANCE: Absenteeism; punctuality; remaining on the job. 
	□Superor X Above Standard □ Meets Standard □Below Standards□ Unsatisfactory 
	i 

	Comments: 
	COOPERATION: Wllingness to take supervision, ability to get along with coworkers and others. 
	i

	□superior X Above Standard □ Meets Standard □Below Standard □ Unsatisfactory 
	Comments: 
	CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things. 
	□Superior X Above Standard □ Meets Standard □Below Standard □ Unsatisfactory 
	Comments: 
	DEPENDABILITY: The degree the employee can be relied upon to get the job done. 
	□Superior X Above Standard □ Meets Standard □Below Standards□ Unsatisfactory 
	Comments: 
	JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job performance.
	X Superior oAbove Standard □ Meets Standard □Below Standard □ Unsatisfactory 
	Comments: 
	Sandy's ability to reach out to others with expertise and her strength in research are highly beneficial to her job performance. 
	QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work; orderliness of work place. 
	□Superior X Above Standard □ Meets Standard □Below Standards□ Unsatisfactory 
	Comments: 
	QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work time. 
	□Superior X Above Standard □ Meets Standard □Below Standards□ Unsatisfactory 
	Comments: 
	REASONING: Ability to use good judgment to arrive at sound conclusions, and the ability to take timely action. 
	□Superior X Above Standard □ Meets Standard □Below Standard □ Unsatisfactory 
	Comments: 
	WORK HABITS: Observes work and safety rules; follows instructions. 
	□Superior X Above Standard □ Meets Standard □Below Standard □ Unsatisfactory 
	Comments: 
	INITIATIVE: Self-starter; fnds work to do; self motivated. 
	i

	□Superior X Above Standard □ Meets Standard □Below Standards□ Unsatisfactory 
	Comments: 
	COMMUNICATIONS: Oral and written, effective expression. 
	□Superior X Above Standard □ Meets Standard □Below Standard o Unsatisfactory Comments: 
	SUPERVISORY ABILITY: Leadership; getting work done through others; training subordinates. 
	□Superior X Above Standard □ Meets Standard □Below Standard □ Unsatisfactory 
	Comments; 
	0VERALL PERFORMANCE EVALUATION (Check single appropriate box)
	X ABOVE STANDARD 
	X ABOVE STANDARD 
	Above normal
	(Attach 
	expectations
	Justification) 
	Satisfactory 
	□MEETS STANDARD 
	□BELOW STANDARD 
	Satisfactory meets Attempts at improvement 
	expectat ons but making unsuccessful Clearly 
	i 

	improvements below reasonable expectations 
	□UNSATISFACTORY 
	(Attach Docu men talion) 
	Additional Comments: 
	In the midst of a yearlong global pandemic and the rapidly changing local, state and federal mandates, Sandy has done an admirable job guiding her staff and the massage community. She has worked with the Board to ensure our continued dedication to the massage therapists and the State of Nevada 
	Robert H. Oliver 2/25/21 
	Completed By Date 
	NEVADA STATE BOARD OF MASSAGE THERAPY 
	PERFORMANCE EVALUATION FORM 
	Unclassified Personnel 
	Date: March 31, 2021 
	Employee: Sandra Anderson 
	Official Job Title: Executive Director 
	Review Period: May 21, 2020 through March 14, 2021 
	Employment Date: March 14, 2016 
	The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to provide career development guidance. 
	Definitions of term: 
	• 
	• 
	• 
	Superior-Far exceeded the normal expectations for the position. (This rating must be justified) 

	• 
	• 
	Above Standard -Accomplishments were above expected level or essential requirements. 

	• 
	• 
	Meets Standard -Performance was consistently acceptable but did not exceed job requirements. 

	• 
	• 
	Below Standard -Performance met most essential requirements of job; however, work required guidance and checking. Improvement should be expected. 

	• 
	• 
	Unsatsfactory -Performance obviously substandard; needed a high degree of supervision and direction. Deficiencies were clearly evident. (This rating must be documented) 
	i



	Instructions: 
	Listed in the form are a number of traits, abilities, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rating box, under the single rating description which most nearly describes the performance of the person being evaluated. Comments should address job content and be used as needed. 
	[8]Annual
	Three Month Review 
	□
	□
	Six Month 

	ELEMENTS OF PERFORMANCE 
	ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or surroundings.
	IZ!Superior □Above Standard D Meets Standard □Below Standard D UnsatisfactoryComments: All the above. 
	ATTENDANCE: Absenteeism; punctuality; remaining on the job. 
	[8]Superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory
	Comments: 
	COOPERATION: Willingness to take supervision, ability to get along with coworkers and others. 
	Superior [8]Above Standard D Meets Standard □Below Standard D Unsatisfactory
	□

	Comments: Sandra is a natural leader and has the overview which sometimes isn't clearly explained to the different personalities she communicates with. 
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	CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things. [8JSuperior □Above Standard D Meets Standard □Below Standard D UnsatisfactoryComments: I have found Sandy to be very creative whether assistng licensees, board members or working as a team. Sandy is always looking for creative ways to enhance the board experience, Zoom meetings and the overall experience for licensees. 
	i

	DEPENDABILITY: The degree the employee can be relied upon to get the job done. [gjsuperior □Above Standard D Meets Standard □Below Standard O Unsatisfactory 
	Comments: From my perspectve Sandy is "rock solid" and dependable in every aspect of her job. 
	i

	JOB KNOWLEDGE: Degree of familiarty with job procedures and equipment essential to satisfactory job performance.
	i

	[8JSuperior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	Comments: Sandy is the "go to" person for anything board related. I have benefitted from listening to her and she is extremely generous in sharing her knowledge. 
	QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work; 
	orderliness of workplace. [8JSuperior □Above Standard D Meets Standard □Below Standard D Unsatisfactory
	Comments: From my perspective Sandy's work is meticulous and spot on. Anything I have asked for is delivered flawlessly and timely. 
	i
	QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work tsme.
	Superior [8JAbove Standard D Meets Standard □Below Standard D Unsatisfactory 
	□

	Comments: Because I do not supervise or interact with Sandy on a daily basis, I cannot give specific detail to this question. However, everything I have asked for is delivered in a timely manner. 
	REASONING: Ability to use good judgment to arrive at sound conclusions, and the ability to take timely action. [gjsuperior □Above Standard D Meets Standard □Below Standard D Unsatisfactory
	Comments: Sandy has excellent reasoning skills and is quick to execute on any task needed. 
	WORK HABITS: Observes work and safety rules; follows instructions. 
	[Zlsuperior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	Comments: Sandy is the "go to" person for anything Massage Board related. When it comes to policy, procedures and licensing she is relentless in making it work for our Zoom meetings and licensees. 
	INITIATIVE: Self-starter; finds work to do; self motivated. 
	IZ!Superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	Comments: Although I cannot address these specifically, I could not give her anything less based on the other observations and interactions I have with her. 
	COMMUNICATIONS: Oral and written, effective expression. 
	[ZISuperior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	Comments: Sandy is a superior communicator. Whether through written or oral communications Sandy is concise, candid and clear. Sandy considers the audience when crafting communication, so the messaging is always delivered in a professional manner. 
	SUPERVISORY ABILITY: Leadership; getting work done through others; training subordinates. 
	[2]Superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	Comments: I have observed Sandy work with her subordinates and believe she is a servant leader putting her team's needs ahead of hers. Sandy calls out the achievements of her team and role models the behaviors of a true leader. 
	0VERALL PERFORMANCE EVALUATION (Check sinale awrooriate box) 


	ABOVE ST ANDA RD □MEETS STANDARD 
	ABOVE ST ANDA RD □MEETS STANDARD 
	□

	(Attach 
	Above normal Satisfactory meets 
	Justifcation) 
	expectations expectations but making 
	Satisfactory improvements 
	BELOW STANDARD 
	□

	Attempts at improvement 
	unsuccessful Clearly 
	below reasonable 
	expectations 
	UNSATISFACTORY 
	□

	(Attach 
	Documentation) 
	Additional Comments: 
	I have found Sandy to be a true "servant leader". Sandy puts the well-being and needs of her team and board ahead of herself. In all communications with Sandy, she is quick to respond, extremely thorough and always professional. Sandy is my "go to" person. Sandy has educated me on the industry and the impact we are makingin our community. 
	As a former SVP of the hospitality industry, I would rarely rate an employee as high as J did Sandy. However, Sandy is an exceptonal Executive Director and I have yet to find an area where she has not excelled to the highest degree.If you would like me to further elaborate on Sandy's performance, please feel free to contact me. 
	i

	Completed By: Richard (Rick) Fields Date: 2/9/2021 
	NEVADA STATE BOARD OF MASSAGE THERAPY 
	PERFORMANCE EVALUATION FORM 
	Unclassified Personnel 
	Date: March 31, 2021 
	Employee: Sandra Anderson 
	Official Job Title: Executive Director 
	Review Period: May 21, 2020 through March 14, 2021 
	Employment Date: March 14, 2016 
	The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to provide career development guidance. 
	Definitions of term: 
	• 
	• 
	• 
	Superiord-Far exceeded the normal expectations for the position . .(This rating must be justified) 

	• 
	• 
	Above Standard -Accomplishments were above expected level or essential requirements. 

	• 
	• 
	Meets Standard -Performance was consistently acceptable but did not exceed job requirements. 

	• 
	• 
	Below Standard -Performance met most essential requirements of job; however, work required guidance and checking. Improvement should be expected. 

	• 
	• 
	Unsatisfactory -Performance obviously substandard; needed a high degree of supeNsion and direction. Deficiencies were clearly evident. (This rating must be documented) 
	i



	Instructions: 
	Listed in the form are a number of traits, abilities, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rating box, under the single rating description which most nearly describes the performance of the person being evaluated. Comments should address job content and be used as needed. C81Annual
	Six 
	Six 
	Six 
	□

	Month

	Three 
	Three 
	□

	Month Review 


	ELEMENTS OF PERFORMANCE 
	ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or surroundings.
	XSuperior □Above Standard □ Meets Standard □Below Standardd□ Unsatisfactory
	Comments: 
	ATTENDANCE: Absenteeism; punctuality; remaining on the job. 
	XSuperior □Above Standard □ Meets Standard □Below Standardd□ Unsatisfactory
	comments: 
	COOPERATION: Willingness to take supervision, ability to get along with coworkers and others. XSuperior □Above Standard □ Meets Standard □Below Standard □ Unsatisfactory
	Comments: 
	CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things. 
	Superior XAbove Standard □ Meets Standard □Below Standard □ Unsatisfactory
	□

	Comments: 
	DEPENDABILITY: The degree the employee can be relied upon to get the job done. XSuperior □Above Standard D Meets Standard □Below Standard D Unsatisfactory Comments: 
	JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job performance. 
	XSuperior □Above Standard □ Meets Standard □Below Standardd□ Unsatisfactory 
	Comments: 
	QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work; orderliness of work place. 
	i
	XSuperior □Above Standard D Meets Standard □Below Standard D Unsatsfactory
	Comments: 
	QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work time. XSuperior □Above Standard D Meets Standard □Below Standardd□ Unsatisfactory
	Comments: 
	REASONING: Ability to use good judgment to arrive at sound conclusions, and the ability to take timely action. 
	Superior XAbove Standard □ Meets Standard □Below Standardd□ Unsatisfactory 
	□

	Comments: 
	WORK HABITS: ObseNes work and safety rules; follows instructions. 
	XSuperior □Above Standard □ Meets Standard □Below Standard □ Unsatisfactory
	Comments: 
	INITIATIVE: Self-starter; finds work to do; self motivated. 
	□Superior XAbove Standard □ Meets Standard □Below Standard □ Unsatisfactory
	Comments: 
	COMMUNICATIONS: Oral and written, effective expression. 
	XSuperior □Above Standard □ Meets Standard □Below Standard □ Unsatisfactory
	Comments: 
	SUPERVISORY ABILITY: Leadership; getting work done through others; training subordinates. 
	Superior XAbove Standard D Meets Standard □Below Standardd□ Unsatisfactory
	□

	Comments: 
	X ABOVE STANDARD MEETS STANDARD BELOW STANDARD 

	(Attach 
	(Attach 
	Above normal Justificat on) 
	expectations 
	expectations 
	Satisfactory meets 
	Attempts at Improvement 

	i 
	Satisfactory 
	Satisfactory 
	expectations but makng 
	i 


	unsuccessful Clearly improvements 
	below reasonable expectations 
	□UNSATISFACTORY 
	(Attach Documentat on)
	i 
	Additional Comments: It has been an incredible advantage for me (both professionally and personally) to have the opportunity to observe Sandy and learn from her. Sandy continuously displays impeccable knowledge exudes grace with her delivery of knowledge. Sandy also possesses a deep understanding and genuine concern for the professlon and all persons involved, from the general public to board members. 
	I am honored to have the opportunity to continue to learn from Sandy and it is a privilege to discover findings about massage therapy regulation through her. Sandy seems to go out of her way to help me learn and understand laws and regulations. To conclude, I feel greatly supported by Sandy when bringing issues and topics that are important for me to address with the NVBMT, as well as gaining a deeper understanding of laws and processes, as a new board member. 
	Completed By: Sommer Leigh Plotnick Date: 02/13/2021 
	NEVADA STATE BOARD OF MASSAGE THERAPY
	PERFORMANCE EVALUATION FORM 
	Unclassified Personnel 
	Date: March 31, 2021 
	Employee: Sandra Anderson 
	Official Job Title: Executive Director 
	Review Period: May 21, 2020 through March 14, 2021 
	Employment Date: March 14, 2016 
	. . 
	The purposes of this performance review are to identify specific indicators of achievement, to pin-po(nt areas of 
	greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to .•
	provide career devel_opment guidance. 
	Definitions of term: 
	•
	•
	•
	Superior-Far exceed1;id the normal expectations for the position. (This rating must be justified) 

	•
	•
	Above Standard -Accomplishments were above expected level or essential requirements .

	•
	•
	Meets Standard -Performance was consistently acceptable but did not exceed job requirements .

	•
	•
	LBody

	•
	•
	Below Standard -Performance met most essential requirements of job; however, work required guidance and checking. Improvement sho.uld be expected. UnsatisDeficiencies factory -were clearly Performance evident. obviously (This rating substandard; must be needed documented} a hfgh degree of supervision and direction .


	Instructions: 
	Listed In the form are a number of traits, abilities, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rating box, under the single rating description which most nearly describes the performance of the person being evaluated. Comments should address job content andbe used as neeaed. 
	181Annual
	Three Month Review 
	□
	□
	Six Month 

	ELEMENTS OF PERFORMANCE ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or surroundings.
	Superior [SlAbove Standard D Meets Standard □Below Standard D Unsatisfactory 
	□

	Comments: 
	I 
	ATTENDANAbsenteeism; punctuality; remaining on the job. 
	S9

	Superior MAbove Standard D Meets Standard □Below Standard D UnsatisfactoryComments: 
	□

	P
	P
	StyleSpan

	P
	P
	P
	StyleSpan

	P
	P
	P
	StyleSpan

	P
	StyleSpan

	P
	P
	P
	P
	P
	P
	StyleSpan

	P
	P
	StyleSpan

	P
	StyleSpan

	P
	P
	P
	StyleSpan

	P
	Figure
	P
	P
	StyleSpan


	Sect
	P
	StyleSpan

	P
	StyleSpan

	P
	P
	StyleSpan
	StyleSpan


	Sect
	P
	P
	StyleSpan


	Sect
	P
	StyleSpan
	StyleSpan
	StyleSpan



	Sect
	P
	P
	StyleSpan
	StyleSpan
	StyleSpan

	P
	P
	Figure
	NEVADA STATE BOARD OF MASSAGE THERAPY 
	PERFORMANCE EVALUATION FORM 
	Unclassified Personnel 
	Date: March 31, 2021 
	Employee: Sandra Anderson 
	Official Job Title: Executive Director 
	Review Period: May 21, 2020 through March 14, 2021 
	Employment Date: March 14, 2016 
	The purposes of this performance review are to identify specific indicators of achievement, to pin"point areas of greatest/east effectiveness, to stimulate improved performance, to develop mutually understood goals, and to provide career development guidance. 
	l

	Definitions of term: 
	• 
	• 
	• 
	Superior -Far exceeded the normal expectations for the position. (This rating must be justified) 

	• 
	• 
	Above Standard -Accomplishments were above expected level or essential requirements. 

	• 
	• 
	Meets Standard -Performance was consistently acceptable but did not exceed job requirements. 

	• 
	• 
	Below Standard -Performance met most essential requirements of job; however, work required guidance and checking. Improvement should be expected. 

	• 
	• 
	Unsatisfactory -Performance obviously substandard; needed a high degree of supervision and direction. 


	Deficiencies were clearly evident. (This rating must be documented) 
	Instructions: 
	Listed in the form are a number of traits, abilities, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rat!ng box, under the single rating description which most nearly describes the performance of the person being evaluated. Comments should address job content and be used as needed. 
	[g!Annual
	0Six Month 
	Three Month Review 
	□

	ADAPTABILITY: Ability to learn quicky; ability to adjust to changes in job assignments, methods, personnel or surroundings.
	ADAPTABILITY: Ability to learn quicky; ability to adjust to changes in job assignments, methods, personnel or surroundings.
	l

	superior □Above Standard O Meets Standard □Below Standard D Unsatisfactory
	□

	Comments: 
	ATTENDANCE: Absenteeism; punctuality; remaining on the job. 
	i
	Supersor □Above Standard D Meets Standard □Below Standard D Unsatisfactory
	□

	Comments: 
	COOPERATION: Willingness to take supervision, ability to get along with coworkers and others. 
	Superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory
	□

	Comments: 
	CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things. 
	Superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory
	□

	Comments: 
	DEPENDABILITY: The degree the employee can be relied upon to get the job done. 
	superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	□

	Comments: 
	JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job performance.
	Superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	□

	Comments: 
	QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work; orderliness of work place. 
	superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	□

	Comments: 
	i
	QUANTITY OF WORK: Amount of acceptable work accomplished: makes good use of work tsme.
	Superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory
	□

	Comments: 
	REASONING: Ability to use good judgment to arrive at sound conclusions, and the ability to take timely action. 
	Superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory
	□

	Comments: 
	WORK HABITS: Observes work and safety rules; follows instructions. 
	superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory
	□

	Comments: 
	INITIATIVE: Self-starter; finds work to do; self motivated. 
	superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	□

	Comments: 
	COMMUNICATIONS: Oral and written, effective expression. 
	i
	Superior □Above Standard D Meets Standard □Below Standard D Unsatssfactory 
	□

	Comments: 
	SUPERVISORY ABILITY: Leadership; getting work done through others; training subordinates. 
	superior □Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	□

	Comments: 
	Additional Comments: 
	I believe that I am not able to provide a non biased review for this annual review and decline to comment. 
	Bianca R. Smith 
	03/18/2021Completed By Date 
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	NEVADA STATE BOARD OF MASSAGE THERAPY /Staff PERFORMANCE Review EVALUATION FORMUnclassified Personnel Date: March 31, 2021 Employee: Sandra Anderson Official Job Title: Executive Director Review Period: May 21, 2020 through March 14, 2021 Employment Date: March 14, 2016 The purposes of this performance review are to identify specific indicators of achievement, to pin-point areas of greatest/least effectiveness, to stimulate improved performance, to develop mutually understood goals, and to provide career de
	•
	•
	•
	Superior -Far exceeded the normal expectations for the position. (This rating must be justified)

	•
	•
	Above Standard -Accomplishments were above expected level or essential requirements.

	•
	•
	Meets Standard -Performance was consistently acceptable but did not exceed job requirements.

	•
	•
	Below Standard -Performance met most essential requirements of job; however, work required guidanceand checking. Improvement should be expected. 

	•
	•
	Unsatisfactory -Performance obviously substandard; needed a high degree of supervision and direction.


	Deficiencies were clearly evident. (This rating must be documented) 
	Instructions: 
	Listed in the form are a number of traits, abilites, and characteristics that are important in the successful completion of most assignments. Place an "X" mark in the rating box, under the single rating description which most neary describes the performance of the person being evaluated. Comments should address job content and be used as needed. [g!Annual
	i
	l

	Three Month Review 
	□
	□
	Six Month 

	ELEMENTS OF PERFORMANCE ADAPTABILITY: Ability to learn quickly; ability to adjust to changes in job assignments, methods, personnel or surroundings.ts] (3) Superior IZI (3) Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	Comments: 
	• 
	• 
	• 
	The last year has put a spotlight on who truly is capable of adaptability and Sandy has shined. Sandyhas shown that she is willing to listen to new ideas and is not afraid to try new processes or a different approach.

	•
	•
	Very Flexible on day-to-day basis to achieve whatever needs to be completed.

	•
	•
	Sandy has proven that adaptability is one of her strengths. She will move jobs or tasks around whenneeded or based on demand at the moment. 


	ATTENDANCE: Absenteeism; punctuality; remaining on the job.ts1 (1) Superior C8l (3) Above Standard IZI (2) Meets Standard □Below Standard D Unsatisfactory 
	Comments: 
	• 
	• 
	• 
	Sandy is ALWAYS at work. Work is at home, at the office or on the go with two phones in tow. She isalways available to anyone that needs her assistance, which also can be difficult to navigate. 

	• 
	• 
	Sandy rarely takes time off, but when she does it is scheduled in advance and communicated to staff. 


	COOPERATION: Willingness to take supervision, ability to get along with coworkers and others. igj (1) Superior igj (5) Above Standard D Meets Standard □Below Standard D Unsatisfactory 
	Comments: 
	• 
	• 
	• 
	Sandy is always checking on staff members to see how they are doing personally. She takes a genuineinterest in each employees mental and physical well-being. 

	• 
	• 
	Works, coordinates very well with co-workers and others to ensure tasks are completed. 

	• 
	• 
	Sandy works hard at her job. She tries to take all annual reviews and personal feedback and apply them to any situation in order to improve where it is needed. 


	CREATIVITY: Talent for having new ideas, for finding new and better ways of doing things. 
	IZ1 (1) Superior igj (5) Above Standard D Meets Standard □Below Standard D Unsatisfactory
	Comments: 
	• 
	• 
	• 
	Always on the look out for ways to help improve processes and share with others. 

	• 
	• 
	Sandy has a knack for thinking outside the box and figuring out ways to streamline processes. 

	• 
	• 
	Sandy is always trying to streamline any process in order to help the therapists and staff. 


	DEPENDABILITY: The degree the employee can be relied upon to get the job done. 
	igj (1) Superior 1Z1 (3) Above Standard 1Z1 (2) Meets Standard □Below Standard D Unsatisfactory 
	Comments: 
	• 
	• 
	• 
	Will go above and beyond to accomplish all tasks. 

	• 
	• 
	Sandy will ensure all tasks are completed and ready by the deadline date. 

	• 
	• 
	Sandy can be relied on to get the job done. She always comes through and meets deadlines 


	JOB KNOWLEDGE: Degree of familiarity with job procedures and equipment essential to satisfactory job performa nee. 
	IZI (3) Superior IZI (2) Above Standard IZ1 (1) Meets Standard □Below Standard D Unsatisfactory 
	Comments: 
	• 
	• 
	• 
	Sandy's job knowledge is exceptional. She is our education expert, financial guru, massage modality expert and state policy expert all rolled into one. The last year has been difficult to navigate and Sandy has made sure staff and the Board members know what is happening statewide, within our industry and within our Board. 

	• 
	• 
	Having come into the Board as a Massage Therapists and from B&I has proven Sandy with a deep understanding of the massage business and State of Nevada processes. She continues to reach out to other organizations and states to stay on top of issues effecting the massage industry. Takes courses to improve, stay on top of latest knowledge. 

	• 
	• 
	Sandy is a HUGE asset to the Board as an Executive Director. She comes with years of experience of massage, educational and profession teaching, financial knowledge, State of Nevada job positions and the ability to have a sensor of humor job knowledge. All of these attrbutes are great skills to have and to help others learn from her. 
	i



	QUALITY OF WORK: Consider accuracy; attention to detail and neatness of work, need to re-do work; orderliness of work place. 
	IZ1 (1) Superior IZ1 (2) Above Standard IZ1 (3) Meets Standard □Below Standard D Unsatisfactory Comments: 
	• 
	• 
	• 
	Sandy has an exceptional attention to detail and her work is neat and orderly. 

	• 
	• 
	Her attention to detail and neatness of finished product is first rate. 

	• 
	• 
	Sandy has an eye for detail. This detail is needed on a daily basis. 


	QUANTITY OF WORK: Amount of acceptable work accomplished; makes good use of work time. 
	IZ1 (1) Superior IZ1 (3) Above Standard IZ1 (2) Meets Standard □Below Standard D Unsatisfactory 
	Comments: •Sandy carries a heavy workload and always meets deadlines.• Always completes large volume of tasks in timely manner.•Sandy has a large workload on a daily basis. Between phone iconversations, staff, Board members and typical tasks, things must be completed. Sandy can prioritze tasks accordingly to meet demands of the job. REASONING: Ability to use good judgment to arrive at sound conclusions, and the ability to take timely action. C8:1 (1) Superior C8:1 (3) Above Standard C8:I (2) Meets Standard 
	• 
	• 
	• 
	Sandy has the ability and the willingness to train all staff, even they do not realize she is training them. 


	0VERALL PERFORMANCE EVALUATION (Check single a:ipropriate box) 
	MEETS STANDARD 
	MEETS STANDARD 
	□

	BELOW STANDARD
	□

	SUPERIOR 
	SUPERIOR 
	STANDARD 
	Satsfactory meets 
	Attempts at improvement 
	i
	(Attach 
	Above normal 
	expectations but making 
	unsuccessful Clearly
	Justification) 
	expectations 
	improvements 
	below reasonable 
	Satisfactory 
	expectations 
	Additional Comments: 
	□
	□
	UNSA TJSFACTORY 

	(Attach 
	Documentation) 
	• 
	• 
	• 
	Sandy is a very hard worker: she goes above and beyond what is expected of her. 

	• 
	• 
	COVID year has been one to remember for sure. Sandy has risen above exceptionally well. With changes to the Board Meeting processes, ensuring all staff are adhering to COVID socially distance in the office, ordering equipment for working at home. Some say this is part of the job. Yes. However, Sandy has done this with grace while learning new things herself. With the many hats of the ED, Sandy has managed to add FSMTB to her plate and COVID, this has proven that Sandy can adapt to any situation and the Boar

	• 
	• 
	2020-2021 has been a year of challenges and Sandy has risen up to meet each challenge with poise and grace. She is very well connected within the state system and has been able to keep employees, licensees and the Board informed of any changes in the current pandemic situation. Sandy was elected to the Board of Directors for FSMTB as the Treasurer and also serves on two committees. This is yet another area in which she shines. We are so proud to have her representng our Board and the state of Nevada on this
	i 
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